/ Bobby & Steveéx\l Auto Worl d

The Pegasus

INSIDE THIS ISSUE:

Eden Prairie 2

West Bloomington 4

Columbia Heights 5

Bloomington 9

Lino Lakes 15
Metrodome 16
Nicollet 27

iPHOAM 8UL U] PLOA OINY 1S9 8YL 89 01 :UOISIA

History of The Pegas 29

Auto World
HEHEB

Special points of
interest:
E  Check Out Steve
Ander sonds JL

ship Class in 5 Min-
utes

E Denaés Day Ji
and How Pennies
Matter 0 A lot!

E  Discover your
strengths in Bits &
Pieces with Dawn

E  What are the six
pillars if character?

E  Lemon and Sugar?

aouspaLEgagIued Aayl 0S ag ued Aayl ||V g Slequiai\ wea ] djoH 01 :UOISSIN

I\ Fall 2008 H

Getting Results

By Jared Scott Scheelér Partner

To achieve our desired results and goals, we must strive to beowetled leadf

ers. | still stand by my belief that the foundation of a great leader is built |
strong base of character, positive attitude, and a true sense of responsib
the absence of even one of these three traits, a person would struggle
quest to grow as a leader and as a person. However, this is just the be
The leaders we look up to the most possess much more than those threg
John Maxwell has taught us that there are 21 indispensable qualities of a
INDISPENSABLE! This means that for us to be great, we must carry eg
the qualities to some degree.

Today | want to address an area t
ings on a regular basis. We donbd
| grow as a | eader, the more | re

defining AClIl ear Expectationso for
company veterans would agree when | say that the people entering the wg
today generally need more direction than people of ten years ago. This

por
lity.
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tainly not a knock on the Millen

activities day after day (and received trophies just for participating!), and f
most part, did not experience the freedom to discover themselves like the
tion before them. This generation has mastered the art of doing exactl
they are asked to do, and doing it perfectly. If we define what is expecte
tell them exactly how to do it, e

This generation grew up in organized day cares, attended supervise;tlaﬁett

In contrast, those from Generations X & Y are better known for diving in
both feet, taking a leap of faith, trial by fire, and learning things on their
Because these are the people we have led for as long as we can remen
have grown accustomed to that particular style of leadership. We are
all owing them to succeed or fail
just may pull it in a slightly different direction.

ETantes have changed. It may sound weird for a man of just 28 years to sa
this, however | see it as clear as day. And this means that we as leaders
adjust our leadership styles. We know the importance of inspecting wh
expect. However, we first must clearly define what our expectations are!
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bers know what is expected of them will they know if they are meeting our e

pectations. And for our Team Members to be the best they can be, they

believe they are doing a great jo

ask your team what they believe you expect from them and listen to the di
answers you hear. There will be different standards on attitude, on ad
service, and operations.

We all want results. We all want to grow as people and as teams. | ch
every person reading this, my team included, to ask your leaders what t
pect of you. And | challenge each leader to ensure their team member
what is expected of them. It provides direction. It sets us all up for su
And with success comes confidence
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And Respect For Our Advocates. Values: Sempéauapleis the Most Important Part of BSAW, Grow, Teach & Learn to Be Positive
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Wisdom
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By: Randy Neig Partner For length of days and years of life | And refreshment to our bones.
And peace, they will add to you
Being 49 years old and running gn Honor the Lord from our wealth,

Auto World for two years, | want 10 po not let kindness and truth leave And the first of all our produce will increase,
get better! | have found out that lys: So our barns will be filled with plenty,

know nothing! However, | knoW| Bind them around our necks, And our vats will overflow with new wine.
that God comes first, family secor
and playing hard at work third antihearts, Do not reject the discipline of the Lord,
drinking has no place in my life! || S0 we will find favor and great re- | Or loathe His reproof:

| 'want to thank my team membergute For whom the Lord loves He reproves,

and my family ajnfteBight&f @dd brd MdnsS O | f| Bven as a father, the son in whom he delight
all the patience with me, when G

seems far way, we changed, or

UJ

: Frust in the Lord with all your | How blessed is the man who finds wisdom,
moved and God was still there. Weneart, And the man who gains understanding!
must put God first, family secondAnd do not lean on our own undeér For its profit is better than the profit of silver,
and work third. | prayed to God t9standing; And its gain than fine gold.

right my attitude and he spoke |tbin all our ways acknowledge Him,| | She is more precious than jewels,

my heart and s|aAnd He Wik anitkkY our PAMs | And nothing we desire compares with her.

wi sdom. o straight. Long life is in her right hand;

In her left hand are riches and honor.
Proverbs 3 (NAS): Do not be wise in our own eyes: | |Her ways are pleasant ways,
The reward of wisdom my son, (ddrear the Lord and turn away from | And all her paths are peace.
not forget my teaching, evil. She is a tree of life to those who embrace he¥;
Let ¥our heart keep my commandit will be healing to our bodly, Those who lay hold of her will be blessed.
ments;
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The Lord bywisdom founded the earth,
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The Irony of Leadership: Get Understanding,g | iekowiedadne deeps were broken up,
however, Dondt Lgan on |
Donét |l et them deparit

téeep sounavisdomand discretion;
o there will be life to our soul,

And adornment to our neck.

Then we will walk in our way securely;
E And our foot will not stumble,

Proverbs 2 and 3 poses an apparent paradox in leadership. W are
get wisdom and understanding, yet we re not to lean on it aparffrom
the Lord. Even great wisdom divorced from God can become ainare
So how are leaders to think?

Leaders thinkntuitively: We have a sense of what will work.
Leaders thinkservanthood We want to serve and add valuefito
people

. Leaders thinlquickly. We evaluate quickly and see possible

swers.
From: John C Maxwell, The Maxwell Leadership Bible, Page 747 i

1. Leaders thinkbig: They realize W?n VP lbe Hown we WU' Qoﬁb fmcfw [
than ours. henwe Ire down our sleep will'be sweet.
Leaders thinlother people We always include others in the m D?trr\]ot besflfralgtooffstﬁgden ;ezr en it comek:
Leaders thinkcontinually: We are not S O{' a\%q YIEGEC ? 6‘§ e -
swers. of the Lord WI|| e our confiden

4. Leaders thinkbottom line We want to see results and fruit. And will keep our foot from being caught.

5. Leaders thinicontinual growth We want to keep improving. . |-

6. Leaders thinkvithout lines We let God outside the box. Do not withhold good from those to whom it is

7. Leaders thinkictory. We want to see éodalg' .E.u.l e oS g fo Eartlh.

8. en it is in oupower {o do it!

9.

Do not say to one another, go and come hacl
tomorrow,
uan— I will give it when you have it with you.

[E=Y
o

Continued on Page 3
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Continued From Page 20 Randy

Believe

Do not devise harm against one another,
While he lives in security beside you.

Donét contend with a man
If he has done us no harm.

Dondét envy a violent man
And donét choose any of

For the crooked man is an abomination to the Lord!
However, He is intimate with the upright.

The curse of the Lord is on the house of the wicked,
He blesses the dwelling of the righteous,

Though he scoffs at the scoffers,

Yet He gives grace to the afflicted.

The wise will inherit honor,

And Fools display dishonor.

Godobs
dai |l vy,

| know with
Godobdés Words

hel p,
fast

God Bless You!

other, ask God daily for His wisdom and for forgivenes

By: Pam Geyen- Store| |practice the habit of play-
Leader ing toward our dreams, the
wi t hout ¢ au s|eeasier the journey will
become. Always folloy
Believe in ourselves arnd |our dreams.
,lal |l we want to be. Don|b
h liles whataother ,people say| Team Members: keep Up
or do get us down. Laugh|t h e great pl
as much as possible. Let|in| have a great fall quarter!
the great times and gut
through the bad. Be happy| Life is Great!
with who and where wg
are. We are in the right
place and our heart it
leading us on the way
to a great tomorrow.
| |Whenn dfaum-a< wWe
astaigces p seery one
s.| difficult  pull
through them.
This will make
us stronger
than we think.
The longer we

EP Towing Update

By: Mitch -- Towing Leader

Everything is going great out here in Eden R
rie. Working on new accounts and keeping o
trucks clean and very well maintained@hank
you to the shop guys for letting us use Yo
tools. Jason, Lon, and Pat you guys are
best. Thank you for all the hard work. Keeq it

up.

Il I EN EN BN BN EN EN BN EN BN BN BN BN EN .

H Great Service! :
uWe got our Dodge van home yesterday just fine an
worked well, speaking of the brakes. Given our dri\gn
iso far, | assume all will be fine into the future. | th
rai] you did a good job. However, more particularly, |
to express our appreciation for your pleasant attitud
the offer of a Al oanerod
we needed t, it would have been a very helpful thin
. Too, though | doné
that was required, however, getting the car washfan
having the vehicle vacuumed was a nice gesture oniyo

g
E

fo

part. I havendt had t
in decades, regardless of what | spent. It remlnds
the 19506s, when | | eas

all windows in and out and vacuumed the interior
every auto we serviced.
adyv
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From Joyce & Don Eide
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It was so nice to have that aJp—
pen once again and beg that you continue that pra&tice

=0Oh26=A002d
gi=odLko

[

Q
= 44§
=923

h o i{M npMm
= [o

s3hoMkea ghse

hh

=9

[202)5

Ah8me [ [inop

< henie
@

S o

9.,
[ €ph A

f

at

Il I EN EN BN BN EN EN BN EN EN BN BN BN BN N

1A ¢

khob 1

e [i12F=0k

I Fee

©

7

n

mionuvsz2=9npnp O phee



=hee:=

ho38 3¢
A936Lh9 Lo

[x } }O=

{h€h

= [phomke IM 4
ko

zokpunk=
LM

bik=Z0okol

hjoMm 3 } 28

Ahbe |
631202y

A©2622M

6 [honozo |

hee:=

=[x

zoph [=

hh

e=

J

Bobby & Steve()s\‘Auto Wor | d

Abhogmke s+31903 42

;
:
:
.
3
E

West Bloomington

Page 4

I\

/J

Become a Momentum Maker

By: Mark Myers -- Part-
ner

filt takes aLeaderto create
momentum. Followerp
catch it and other Leaderq
are able to continue it
once it has begun. Creat
ing momentum require$
someone who can mot|-

that constantly needs maq-|
tivation.  Just as every
sailor know
steer a shiy
ing forward, strong Leadt
ers understand that tp

change direction, we first

vate others, not someong

s)

;e,xampw gf this; Quy, lgag

have to create forwar
progress. Without mo
mentum, even the simple
task can seem insu
mountable. With momen
tum on our side, any kin

of change i

)

5

)

o

so get everyone excited
and give the best fuel dis
tcount offer to our advo-

cates and they will love ys
even more for it.

We have had four straigh
100% sceréslhinl tkee. Mobijl

—

Leadership Promises
Your Work Week Page 3!

The new Mobil Master
Card promotion is a Gred

ers were ablp to starg th

momentum to kickoff
this great promotion and i
will take our entire team

D.

A

t

b

to keep the ship moving

ymystery shopper prograr
and over the course (

S—D

nine months we are in
second place out of all
eight stores, only behind
the Bloomington store in
AERL totall Great joh
team and Great job Cha
Vollmers in starting tha
momentum.

We were also second place

out of eight in the MADDO

promotion raising ove
$250.00 for the MADD
foundation. Yet anothe

Great job to the Weq
Bloomington team, than
you.

fiLeaders understand that to
change direction, we first hav
to create for

<&

war d
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What it Takes to Sustain Momentum

I:-:-:-:II:-I:-:II:-I:-

How does a winning team keep winning? What makes it possible for an organization to keep the momentumfgoing?

The answer is nowhat, but who. It takes a leader to sustain momentum, a leader who possesses. .
A willingness to accept responsibility for the organizations momentdfast leaders happily accept responsi
ity so long as an organization succeeds, however, hedge when the organization starts to slip. Yet mamgntum

positive or negative or norexistentJ i s

al ways

the |

eader Js

responsi

A willingness to direct momentum instead of letting is direct Momentum always has a direction. Most peojle

in an organization have little impact on its momentum; it simply carries them. Leaders cannot affstdftmo-

mentum; they mussteerit.
A willingness to be enthusiastat all times Remain Positive! Some personality types find it easy to remaig en-

thu5|ast|c;

ot her s

donldt .
The work we do is importanfMake sure our vision, mission and our actions all line up.

Refl ect

excited when what we are doing really matters.

on the f ol

The people we work with are the bestlace a high value on everyone we work with. Expect the b

t he

best

and

theyJdl |

give their

best.

It is easy tq/stay

The results will be positiveFor the most part, we get what we expect. Only occasionally will we be|sur-

prised,

however,

even

John C. Maxwell, The Maxwell Leadership Bible, Page 409
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t h e nettemeulfs lad by \Wwouse dnesa s
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The Power of Words

By: Chad Vollmerd] Ops Leader

Another Quarter has come and goneWay to goWest
Bloomington on achieving our first level in the storBow it
is time to get ready for the change of seasdghkt around
the corner. The cool mornings, school and football sea|
are now here.What a fun time it is going to be.

| keep learning how much the power of words has on p
pe.Just that simple Khello
to our advocates or team members can just brighten up t
day. It is so amazing how such a simple action can mal
person laugh, smile, or make them walk out of our s
with a glow about them.It is such a GREAT feeling to mé
someonelds day.

Congratulations to Judith and Dave on the birth of their s
Damian. Born June 14, 8lbs130z. To the Great Team at
West Bloomington Thankou for all you do to help make

things run smooth around here.

50

20
K
h
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Efficiency

e
or
1%
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Discussion Questions

l:.l:ﬁ
Have you ever had a time where words ma@e

By Jeff Bahé] Teacher & Coac

the day! Are we lookin

sharp, to feel sharp and |

lives we must be effective

To be a great leader in our

=]

sharp?
each

We need to stg

day

Wi

efficiency. Over the lagt
two months, | have really
concentrated on being

J

more efficient and teachin

our leaders and team me

bers to be more efficient.
How do we start out ou
day? Are we allowin
enough time when we g4
up to have breakfast? Yd
know what they say aboy
the most important meal d

Every day | start a talo list.
I am the KING of lists (ju
ask any of my kids or te
leaders). This helps

(and others) to be mo
efficient.

The other day | went to Cu
with two of my kids. We
split up the rather large lis|

less then 15 minutes. Ol

written is the way to go.

1

and finished shopping in

)
e

rt
t

5t

e

|

r

=

i . . . oy

a powerful difference, positive or negative LY

; 0]

Share your experience. i

T

(=
. Maxwell says tha t_';he
are prioritizing and concentration. How cath gy &ai

e

we apply this to Efficiency? 0

W

—

n
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-
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bill was almost $200 so |l | do with a little less stress. ;

know we were really being | This next quarter we have fa =<:

efficient. In order to keep |great opportunity to set '1;'

Four Bousep ih @mldr, with |new heights in our busi =
soccer and football and [nesses. Lelt js_'_\'y'a

school et c| Tr |ehighest Eeveld in lour goald. o

our 5 kids have grown to bp | Congrats go out to all oyr I'C;

|

very efficient. teamevery department hi =

At each opportunity for |their goals! Great Jdb =

mayhem we must look 3t [ Team! LE.
ways to become more efff- |[Remember , wel|llfredt h

cient. The mayhem will [the best! £ = 2

shrink as we become mofle 0 0 W

- . . Il

ff

efficient WhICh will .Ies-ser 1 } 5

the stress in our daily lives. —+

I know for myself, | coulg L

w

O

™~

I

1
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I Character Counts
o EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENI
‘_; By: Tracy Bah¢) Office Leadef | character always chodg Those six pillars are... 1 Take turns and share|
= the truth over his egd.| Trustworthiness 1 Be openminded
K | 'was driving into work| [Since | love reading, |I|] Be honest listen to others
Q one fine morning when | made a pledge at that vely§ Do n J t decgfT vgnJddhetaatk ¢
;\J the DJ on the radio made| & moment to read his books. or steal of others
n 1 comment about authof (| started to think about my|{ Be reliable 1 DonJt bl ajme
3 v David  Foster Wallacg| own character and that df|§ Have the courage tp carelessly
<! hanging himself. He wentlmy kids. In Westwoofi do the right thing
o 8 on to say this guy was $0gjementary they teach ] Be loyal to ouf|Caring
< I'ﬁ intelligent and honest andl| six pillars of character| friends, family and | Be Kind
1 E had great character. HI§ Each week is a new aspggt  country f Be compassionate
E ‘: books always spoke theof this. 1 Express gratitude
: » truth (at least the truth he Respect 1 Forgive others
o :,E\) knew) whether people { Treat others with re{|f Help people in need
2 o wanted to hear or not. Higl spectfollow the
f} |C?| golden rule Citizenship
s 1 Be tolerant of differ{ [T Do our share to makg
fz EEEEEEEEEEEEEEENEEEEEEEEEENEEENER ences our work (school) ang
i By: Richard Fitzgerald) Service Gopher f Use great manners;  community better
::: E . _ not poor language 1 Stay informed, vote*
- O During the many lessons of Maxwell this past quarteq] Be considerate of otf-| 1  Be a great neighbor
i I(?\I this powerfull word kfaep coming up and, wow, doeg fit o 1 Obey the laws
5 0 make one think? Is it a new concept or one'weebeer ¢ Dondt hurlt|] Resyect authority
_;v |_|F| learning all along the different phases of life. physically or with||§ Protect the environ
I-IDI _‘; Then | realized life has been teaching us this all algfig. your words ment
o. O First time | can now recall was the playtime of a simpgle
: g thing called Play Dough. Think, Play Dough can|bBesponsibility Just think what great winp
o M molded and utilized in whatever shape we needed it tg [f&¢ Do what we are sup;|we would have if we al
i G_; at the time. Then junior high there is Junior High, whgn  pose to do. had great character. Well,
a we start going to multiple classes and having many exir® Perseverenever quit | (i t Js al ways
f _IL' activities after school. Without flexibility these thingsT Always do our best | |strive for. We are, aftgr
o = could seem like a choreHowever, if we are flexible we[ 1  Be seHKdisciplined all, only human.
|-|<|: I'ﬁ can truly realize how great these opportunities are,| [@ Think before we act | |Everyone have a grept
ko) U make life fun and interesting. Life throws all of us curyg1 Be accountable fdr|quarter!
g ; balls and if we are truly flexible we can get through thege  our choices
o) = challenges and grow from them.
n =
— This concept has really hit home for me since | have .
o O . Fairness
mo= Continued Page 8
< 1 Play by the rules
=Y
o
@)
el

) =

o 9 1M

adyv

om
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Negative to Positive

By: Jarrod Hal
strom!J Tow Leader

As our Third Quarter cam
to an end our Team cam
up just shy of hitting ouf

q

second level Goal. We
missed it by $221.T h a|t
an average of $17 Hi

week. This victory of hit-
ting our first level feels just
like in a Game when ou

team should have blowh

out the other team and af
ter winning a very closg¢
game we are very hapgy
we won. However disap
pointed (

way we should have.

we

This quarter we have bedn
going over the first few
chapters of the Maxwell
Book. As my wedding on
August 16" (to my Beauti
ful Wife Angie) was getting
closer and the nerves an
siresss started to grow, | w.
told we were setting a
Auction Date for Augug
14", just two days befor]
the wedding. Anyone thaf
has had a traditional wed}

[0 I T R S~

ding and reception know
the few days leading up f
your wedding day are ver
busy and ev
isidne J tan wgeh pte

tight. Also the few day
prior to an Auction can g

o = O

very hectic. When the
Auction day was set
asked my s el
they attempting to do t
me?Rs if I

enough  stress

ing. ThatJs
5t hought abo
chapter KBe
k Normally | would havg
went through the roof
knowing we had set th
Auction two days befor
my wedding. However, tg
be a GREAT LEADER,
need to FLEXIBLE. |
stayex wadmi asd just did
pwithout getting bent ou

cars | got ready went g

buildf

of shape. The 50 some

I
f

u

1%

11°

it

S

W

smooth as could beThe
GREAT thing about this
,StoryKsW bparit most of @f
time the week of the wed
dingn Pretpaririy a fere the
Auction tha

fthéink about the fact | wa
tgettifdamansied | il al few

nervousness that it ca

bring. So being Flexibl
gave me the opportunit

dive.

days and ahp tsteeds| apd

to turn a Negative situat
tion into something Posi

n
e
y

Excellent Quarter!

shop is growing the detajl

our auction, THANKS L

the small bumps in th

95 9y} SalLed )| "9)0PNIUE OU S| 818y} pulw Jo AupiBu oy Ing -auldiosip yum

[bh
1Ze| pue ‘90UspHUOD YNIM Jed) 8W02I9A0 ‘Aisoniaduwll 308yd 0} ures| ued 9\ "sbuljie) WRwNy 1SI0M U3 JO BUO sI AjiIXaljul ¢

asmssmssmmmmmmmms |DOuUsiness here and seekingl YOU REALLY HAVE POSItroads and became stronger| -+
Bv: Lori Rost] Store Lead new fleet accounts. Way {o [ TIVE IMPACT ON EVERY{ by doing so!! I am thankfuf Lljl-l
: Lori Ros ore Leader .
y go guys, remember with | THING YOU TOUCH!!l Oh |for each and everyone ¢f | n
success comes  confi- [and if anyone ever needs|our team members, they all| O
What a great quarter we hafl . . . . . . i
. i dence!!!l A/IC small engings | small engine repairs come | bring something special, i
here in the Heights, every de- . .
i 8 what can | say, wonderfu|, [see the A/C team they dd a something different to the¢ i
partment hit their goal!ll Le . . . T
. amazing and great!!! Lu anfl | great job!!l! Last, howevey, | store that consumes us with
me tell you, its been |a _ . . . %
. ) the team in the lower level | not least, our store team Hit [ smiles and enthusiasm!!! Il
long time since that has hag- truly rocked it, they knew |its first level goal... down to £
pened. Our Chevy grill made | -~ ey goat... STORE TEAM | LOVE YQU, <
o what needed to be done and|the last day the team really Lo
their first level, team work |. I . | APPRECIATE ALL THAT
just did it"!! While A/C hav-| | knew where we were anfl 0}
made the dream work!!!!l Jar} |- s Lu al inued to fiaht for 2ND! YOU DOl WE ARE GQ-| o
ing goals Lu also put great | continued to fight for ! L
rod and the tow team landed ef?or? towards ettinp dgna 9 ING TO HAVE ANOTHER é 2
the impounding contract with tions for our gchari("?y golf | Everyone played hard td GREAT QUARTERIN AJH @ 3
the Columbia Heights Poli¢e tournament, in which shé ether as a team with greft LEY AKA BUBBA , GREAT ()
’ b | —
Department and they have beg¢n ger . g JOB CATCHING THE FAKE
i ) had great success!!! The|spirit and commitment td
doing a great job!!!! Jarrod alqo |. I . D 1 KEEP | | Toe UP
i ) o items she was able to det|our goals!!!! The team kept w
married his love, Angie, in Ay- | . DOING WONDER
] . raised the most money gt |their game faces on through I
gust it was beautifull!ll  Our FuLimnnnnn 1T
=

R

Y C
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Train Track and Central Dispatch

rect it. How many of yoy
have seen how marny
trains can run along side
each other, then branch
off to go where they need

By: Kay Sanld Central Dispatch

Lots of changes and op
portunity. GE seemed {d
not be a train wreck but a

train of opportunity, to
see the limits of our goals
as a TeamWords cannot
describe the moment we

to. In our journey with
the Central Dispatch, wp
have gone fishing anfl
now are on a trair
t hat |Gride. dvesterayt | fdued
low through with the||out that someone got off
switch of change.We did| |[the train. They d
the best we could to cof-| need to ride with us, but

found

Continued Page 6 Rich

ook =

=

=953

hedkb

l2=[l2=0o

s3boiMm [2h

come to play at Columbia Heights and had the oppott
nity to lead such a fun team. | understand now no
great individual who is close minded will ever be a gr

=4

1%

leader; it takes a flexible leader to help lead their tggm

down the road to perfection. We have to be willing to

g
d
whatever the team needs to be successful, no matig

that is cleaning the bathrooms, changing oil, runnipp

parts or helping another close a big salk.is by doing
this we are serving the advocate. | used to think | haf
be the greatest at the counter to make the team suc(g
ful, now | understand | really just got to be more flexibpl
to the whole teamsieeds.No matter what that might be

for us to reach our goals.

The team has shown this by reaching our second |
service goal, third level tire goal, and lube center
reached its third level goal, which they have achieved

as a Team it was sad to §
them go. We will remain
strong and true to ou
Goal of showing the Mo
tor Clubs that we are a bi
towing Team. West
Bloomington and Bryi
Mar have seen what wj
can achieve as a team
their numbers continue tq

grow and as private conf

tradtsy Jate found, the

growth seems greater.

| would like to welcomsg
Jennyto the Auto World
Recovery business.She
Jk_1as FIRE to show us hq
“gxciting the Recovery (
i\[/ehicles can beWe have
seen a growth in the Re
Jpos we have been called
raﬁsist on and may thdg
continue. THANKS JENN
AND WELCOME TO TH

lss_
Ot her
3

As the anticipated arrivg
of baby Newman contin

News | |

ues to grow, we saw JaJ-

VRld and Angie becom

PSusband and Wife.Con-
Al

\come

M=l = =F

Fn e w

drivers has shown we ar
a Great Team to wor
with. My
Training continues, with
walking time, building
and the speed comin

Marathon

soon, the two year prepa

ration continues and so d

the challenges an
changes. The moments @
pain are cured with ibu-|
prophen, yet there are le
and less of thes
days. Always know this
Changes we want an
need in our life have t
from the
heartt They canJ
at us or bought, yet son

believe that. Making

bsmall changes to achie
the big ones are the grea
achievements. My
phrase
Day!

est

Safe K

A O

3

—~ I O

e

e
it

three quarters since we became a teaBervice, after jus
missing last time, we really worked hard and achieve

lot together. So now with this | believe flexibility is a Iiflej

and most important a great person to others.

style and with it we can be a great parent, friend, Ieat%erK Every
:

204nX

di scouraged

of

t I EN EN BN EN EN BN BN BN BN BN BN B BN EE =E
a Kayods Quot e
child comes with

Il N EN BN NN EN BN BN BN BN BN BN BN BN EN =N
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Change

Great Quarter!

By: Lu Andersold Small Engines

They say the one thing constant in life is change. How irg
The only thing that never changes is that everything change
have a really tough time with change. | like things to stay
way they are, the way that | am comfortable.

This past month we have had some really major change
home. The biggest one was that our youngest daughter lef
college. What a huge change this is for us!! This is my b
The last one!! | know that | should be ready for this, becal
have been preparing her for this day since she was just a
dler. Maybe | should have been preparing me for this da
wel | It just doesndt
dirty work for years. We have changed the diapers, kissed
owies, cleaned up the vomit, put up with the whining, correc|
the homework and refereed all of the fights.

s e

Now, when we start to realize the fruits of our labor, th
leave!lll They become intelligent, confident, witty you

This is change.

| am | earning to change my

it
home | find positive aspects to this change: my dining rd

stop change, So embrace

sticks and various other pieces of Alex!! My entry way
longer has a large hockey bag in the middle of the floor wait
to trip unwary passersby. My deck is no longer full of sm
hockey gear being aired out.

control.

| have total control of the ren

| am also attempting to be positive towards change at wor
have done things the same way for the last twenty years, m
it is time for a change. Different does not have to be better
different. Step out of my comfort zone so to speak.

I may find that | like the change!! If | like the change, | may
a better job. If 1 donJdt
again!

adults who are fun to be with, and they leave!!! This is not faj

table is no longer covered with book bags, purses, lactos

S.

abl
sq

g
e
th
ed

the

S jat

it fp
>)_1it over $6000 three morg

togiwell.

By: Holli TrowbridgelJ
Store Leader

This quarter we hit a ney
Frecord for store sales i
one day. (At least the be
since I've been here!lDur
best day was $6391!We

fimes after this quarter &
It was a great sens

of accomplishment.
m fairl! A 4
§Vhen | first saw the num;
bers | wento Steve t
recalculate  because

wanted to be certain | wa

correct. We had a great

S
e

S

quarter with a small ye
dedicated team.| appre-
ciated all the effort everyt
one put in and we could
not have done it withouf
team play.

In conclusion, | would just
like to mention that Kig
Andrew Studaker is th
best operations leader
have ever had the privi
lBgRe 't "Pllye with'sHe &
always chipper. Thanks
Kip for your continued
wisdom and leadership.

1]

[«]

Ah9=92 L0y

k= Iboid=

= h3

=k

Gi=z991q

2 ¢

of

attitude §£War\/§ %an OeLS %ﬁ
IIAIIIIIIIIIIIIIIII llll IIIIII
(Ir'dm still a work in progresfs) -+an/d
- . - 4
By: Steve Doland Fleet | |enjoying the fruits of .
PBervices our success with the| 1
" terrific fleet business| &
ingWith success comes| .ontributions. g
elly confidence and in re- v
poteturn, confidence rg- |\/ici : &
sults in success Vision, passion, goajs| g
: and attention to detail X~
<! _ by all are a winning | '
pypBloomington,  West |ieam recipe. One dayl o
juBloomington and at a time. n
Eden Prairie are 4dll N
4
dq a
I'i ke the ~k- 2V g cpange
- ._. =
ermini g
- L T IO IO T OF I O ET =4
| €
] L nN
-3
19

Lk em
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The Five Minute Leadership Classd Lesson 1

1 N
2 ' 1-..-.IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
=
< : By: Steve ||on some of my droppingsP|some more dung, hge Moral of the Story
g 4 G”dperston replied the bull. They'rg|reached the seconfd Bull Shit might get you tp
artner
1 full of nutrients. branch. the top, but it won't keep
D‘ .
k. A turkey was chatting i . . F.|naIIy after a fourtH | you there.
8 with a bul. "I would I'I' e tufr dey pec de at [gnight, the turkey wag
i love to be able to get fo .ump o] IIung, an o:.nc proudly perched at the top
|CP| the top of that tree," sighed It ac:]ua y g:ve |rrh of the tree.
Q the turkey, but | have nqt enough strength to reac
= the lowest branch on thp|He was promptly spotted
o the energy. .
i tree. by a farmer, who shot him
= . .
5 '‘Well why don't you nibble ) outof the tree
= The next day, after eating
®
O]
L]
@ Lesson 2 Courage
2 EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEFEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENTDR
™ An EE, a office leadend the Ops leader are walking to lun¢h|By: David McCall 1J lenge that will test youf
Ta] . . . . .
P when they find an antique oil lamp. Service Leader mettle>. Spirit also sugt
—‘g gests a quality of temperg-
| . : Koge N .
= They rub _ 't and a Genie coifng The © Hiéti(lnnary che%neg “ﬂeht%na%lf’hé’ Sne to hol:& .
o each of you one wish" , ,
e courage as a mental ¢r|one's own or keep up ong's
f ‘Me first, Me first' says the office leader. 'l want to be in Mexico moral strength to V_emure’ morale when OpPOSEd_ _( r
" driving a speed boat, wit houlPerseveres pnd withstang, thregigneq <thgir spirit
Q danger, fear, or difficulty |was unbroken by failure>
; Puffl She's gone. synonyms courage , mett [Resolution stresses firm
I tle, spirit, resolution, tet [determination to achievg
g 'Me next! ye”s the E.E. 'l want to be in HaWaii, relaxing on th%acny, mean mental ar |one's ends <the resolutlcn
o be.ach with my own personal masseuse, an endless supply ﬂf]oral str_ength to resigt |of pioneer men ang
I?} pina coladas and the lTove of oprBé(sitkI)n', f (‘fahgger, dar [women>. Tenacity adds
U hardship. Courage impligs |to resolution implications
o Poof! She's gone. ) P ) g p- P )
n o firmness of mind and wil| [of stubborn persistenge
N\ . -
£ Ok, your nextthe Genie says to the Ops leader. Y, in the face of danger dr |and unwillingness to ad
0 extreme difficulty <the|[ |mit defeat <held to thei
'({)' The Ops leader says| want those two back i courage to support unt |beliefs with great tenact
o the office after lunch.' popular causes>. Mettle |ity>
‘:‘ suggests an ingrained ca-
i The Moral of the story pacity for meeting straij |Courage, also known as
i 11
>'L' Always let your boss have the first say!! or difficulty with fortitude | | bravery, will, intrepidity,
=+ and resilience <a chalf | Continued on page 12
)
-
o
o

=
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Ki pdbs Quotes Stacyobds Snipp
EEEEEEEEEEEEEEEEEEEEEEEEEEEEENEY EEEEEEEEEEEEEEEEEEEEEEEEEEEEEENTSR
Kip Studaker (future RepublicaPresident) or at leakt|By: Stacy Gorton 1J our Birthday which was
Senate Majority Leader Store Leader so much fun. Thanks to gll
of our Advocates$
Hello all, since it is an election year | thought | wollld Looking back on this last | for helping us celebrate
share some of my favorite quotes on leadership from| myquarter brings much hap{ |our Birthday, without you
favorite President "The Great Communicator’, Ropalginess. We have all ef-|we woul dnJt
Reagan. countered some hurdlef, | are today. Congrats to oyr
however jumped thenp [Bloomington team on hit
"A leader, once convinced a particular course of actign jand kept moving with |ting goals, and setting
the right one, must have the determination to stick with it great joy. The end of sum- | records!
and be undaunted when the going gets rough.” mer always brings upp
- December 5, 1990 and downs. Team men}- [ Now that were heading
bers leaving us going bagk [ into the fall season lets
..l know it's hard when you're up to your armpits in afli-| to school, new team men- | revamp our stations again,
gators to remember you came here to drain the swafmpfers coming on boar@l |with fall cleaning both
- February 10, 1982 bringing new ideas to th¢ [inside and out! A placg
table. Speaking of ne [where our advocates want
"We in government should learn to look at our courifryyteam members | woulfl |to return too. A special
with the eyes of the entrepreneur, seeing possibiftiedike to welcome aboard |thanks to Holli Marie, I'v

where others see only problems.”
- January 26, 1985

"..there is no limit to what a man can do or where he
go if he doesnt mind who gets the cred
- January 21, 1981

"This country was founded and built by people with gr
dreams and the courage
- January 26, 1983

o take great IS

"We are the showcase of the future. And it is within
power to mold that futurethis year and for decades
come. It can be as grand and as great as we make i

challenge too great.”
- January 5, 1974

Have a Great Quarter, and Smile!

crisis is beyond the capacity of our people to solvel

cd
it.

o4
ks

DU
(o]

Faleasea, Kasey,
Mike, Christina, you hav
all been doing a great jo
/Keep the positive energ
‘flowing!  This
brought a lot of specidl

.

)

D.

y
summet

events our way, from ou
fgolf tournament raising
10,618.50 in our silent
Youth
Great wor

auction for our

Foundation. K

FHeidi! Then it was alsp

Danyl

. never had a True Friend
like you, thanks for keep|
ing me grounded an
sane! | know | don't tell

o

you as much as | shou
however | LOVE YO
GIRL!! You mean more

L

me than you know.
Remember our next bi
event mark it on your cal
endar is 12/07/08 Christ-
mas 2008!!!

1

i

I

No

KNo crisis |

Il I EN EN BN BN EN EN BN EN EN BN BN BN BN .

Discussion Question

E

s beyond th

no challenge too great.”

What is your seHtalk on this?

Il EN EN EN EN I BN BN BN BN BN §
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The Power of Nice

By: Erin AndersonlJ Of-
fice Leader

After few week

while away from the sta

So do Nice guys finis

4 letter word we'll eve
hear. It means movin
forward with the clear
eyed confidence thg

being very Nice and plac

last?.... Nice is the toughe

comes from knowing that

my 5
(18yrs) at Bobby angd
Steve's, | thought | would Think about it;
share the #1 most shargd *Nice is luckier in love.
comment | hear about ug People who are lovkey

h

D

0

i1t

ing other peoples needy
ahead of our own will gef
us everything we want in
life.

and congenial have onq

vided support to otherp

work or by being a great

either though voluntee

neighbor had a 60 percernt
lower rate of premature
death than their unhelpfu
peers.

So, it is often the smdl

Thank You and Please
Come Again that will dif
ferentiate us from the
"other guys".

Remember anyone can sgll
gas and fix cars, At Bob
and Steve's Auto World we
are in business to Serye

higher team member mo|
btale means greater servi¢e
provided to the advocate
thus increased sales.

*Nice is hea
versity study found that
older Americans who pro

I N NN EN EN BN EN EN BN EE N

Great Service

.

tion. Our _peopl_e are s half the divorce rate of the kindne_sses the greeting people_ and {@A
"NICE". ltisasingleworggener al p o p U |lasathey oome ik the dogr everythfng } zf\x;\b/i@
that says so much abolf our smiles at the countgr| else will fol- /i\x\,yé
our character and values.| |* Ni ce makes |[aardo couse ehg kbig|low. S~
everyone knows that with K/ T

Continued from Page 116 David

and fortitude, is the abil
ith B icénfrofit: fear, pain
risk/danger, uncertainty
or intimidation. "Physicg
courage" is courage in th
face of physical pain
hardship, or threat o

e | needs to be said, to spe

where leadership reall
5drts. The courage to p

by example, to say wh

up when others are silen
There are a lot of exam

ourselves out there, to IeId

Last Saturday we were returning to St.. Louis from vacatiof
and our car broke down.You towed us in for AAA, diagnosfd

our Isuzu Rodeo with a seized engine, gave us repair estifatge

and options in a helpful and timely fashionThen Dav
McCall helped us get a rental car from the airport, got usion
our way home and kept our car there while we worked wiih
our dealer in St. Louis. The help and friendly service weﬂre
ceived from Dave and everyone else was truly exceptional

Thank you very much, you made a very unfortunate situation
into a bearable and pleasant one. We travel through the TRvin
Cities a lot and will definitely make Bobby and Steve's
stop whenever we can. Thank you, again for all of your h

Jerry and Mary Jo Liberstein

u
:

il N EN EN EN EN BN BN BN BN BN BN BN BN EE .

gEsj'ust to clarify how much

death, while "moral cour
gge" is the courage to dct
rightly in the face of
popular opposition
shame, scandal,
couragement.

or di

o
1

Courage means differemt
things to everyone. | put ip
the dictionai
meaning there is to onge
small word. This trait of

character | believe ip

ples we could all come u
wi t h
opportunities
each day to inspire cou

et
havé

so |
we

age and confidence i
every one we can.

»)
/\
N~ _
d
In theWizard of Ozthe Lion

|l earns that <cd
comes from within.

yJs

it

i ons

urag
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The Oyster & The Pearl

By: Michelle de los Reyé3
Grille Leader

| would like to thank my team for a great quarter. A sf
cial thanks to; Holli, Stacy, Studes, Steve and Erin. ||
up to you guys everyday

ton. You all are my inspiration to be the best | can be!

THE OYSTER
There once was an oyster
Whose story | tell,
Who had found that some sand
Had got in his shell.
It was only a grain,
But it gave him great pain.
For oysters have feelings
Al though theyldre

Now, did he berate the harsh workings of fate
That had brought him
To such a deplorable state?
Did he curse at the government,
Cry for election,
And claim that the sea should
Have given him protection?

No- he said to himself
As he lay on a shell,

Since | cannot remove it,

| shall try to improve it.

Now the years have rolled around.
As the years always do,
And he came to his ultimate
Destiny stew

And the small grain of sand

That bothered him so
Was a beautiful pearl

Ki no

D me t

All richly aglow.
© Now the tale has a moral;
DOK . A
. For 1 snJdt ?rand -
when | Jm Rlayln at BT oomilng .
What an oyster can do 1
With a morsel of sand? g
I
™=
What couldndt we| dy
| f wedd only belgi
. . =5
With some of the things o
That get under our skin 8
-3
W
-unknown author M
(@]
n
) aQ
I Mankind I ¥
|| =
Maybe in order to understand mankind, we have u o
to Il ook at the word itself " M=
iof two separate words, "mank” and "ind". What i 1
ido these words mean? It's a mystery and that's i -
i why so is mankind. i i
Il
uOn a more serious note we at Bryn Mawr are i 0
coming upon our five year anniversary and having Q
ua blast doing so. Our team is being built better i =
ﬂevery year and we are constantly inventing and u i
i reinventing. We were told that we were just put- i o
ting earrings on a pig. However we like our pig -+
ﬂ and it's paid for. i Il
o
u Life is what we make of it. We all have choices in u a
i life, it's up to us to choose the right ones. i n
o
i ALWAYS REMEBER: we get paid for results. i !
U ALWAYS REMEBER. when doing little things I 0
u think of the big things. AL- .
HWAYS REMEBER: i f youdre ou 0 fpry
you can't sell it. -
J ALWAYS REMEBER: up and to the right. I @
i ALWAYS REMEBER: the higher the teeter the i &
better the totter. &
u Tj P.S.lloveyou all. i :::
Q
%

> =
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The Importance of Great Education

By: Dan Mullin I3 Shop
Leader

A couple of weeks ad
Chad had the opportunit
to repair an electric traile
brake system on a la
model Ford pickup. Typi
cally a trailer brake mod
ule is something that i
added to the truck after it
been purchased. All

needs to work is powe
and a signal that th
driver has stepped on th
brakes, it then applies fu
force to the trailer brake
with complete disregard t
how heavy the trailer is, O
how fast it's going. Thi
one was different. It cam
from the factory with a
brake module installed.
wasn't much differen
than other brake module
except it had one mor
wire going to it to attach i
to the data buss of the e

repaired it he was testin
it while the truck was a
rest in the parking lot. H
could only get a very wed
signal to apply the traile
brakes, unfortunate, sing

fixed. As it turns out thg
reason the data wire i
there to collect engin

tire truck. After Chad had

we thought the truck was

d

€

—

5
D
r
S|
S

t

S|
e

n

¢

3
K
r
6
5

nY

S

)

speed from the engin
computer, force and spesq
of brake apply input fron
the antilock brake com-
puter, steering wheel pos
tion and turn speed of th
steering wheel from th
steering column contro)
computer, And if its rain{
ing or not, from a sensd
on the windshield. Als

incorporated into  the
brake computers loga
rithm as if the driver

really wants to apply th
brakes, after all
wouldn't want the trailer

W

brakes to lock up when c1|
d

the driver wanted to
was turn off the cruise
control!

Its called telematics. TH
truck is capable of feelin
what the driver wants tdg

do and making its owmn

independent decision
what should b
happening. None of thi
information is available in

about

all data, Mitchell on de
mand, or on Fords websi
that has everything w
need to repair their vehi
cles.

There are cars on the roa

now that have a sens@

that watches the driver

6
q

a)
-

a)

I
D

a)

h

d
D

S

eyes so the headlights ca
aim where the driver is
looking. What are we got
ing to do when this systein
fails and one of these caf
comes in croseyed be-
cause the headlight conj-
puter has gone into de+
fault mode. How about A
1000$ burned out head
light job. (yes, this hgs
happened to us)

Where to get this infor
mation? Great training
teaches us how to learp
not just how to fix a par-
ticular car. When we opef
ourselves to every possi
bility to learn we can open
ourselves to using every
tool available to accomf
plish whatever goal wg
have set for ourselves
Learning how to properly
use scantools, labscop

and information systems,

[1°)

his crucial for our succes
However our minds ar
the strongest tool we hay
and they need to be up
sdated regularly to be pre
pared for what's going t
be in our bays in the nea
future. If anyone is genu
inely interested please ca
me at the shop 952831-
8833 and | will be happy
to provide information on
where excellent training
can be obtained.

By the way the truck wal
fixed, we just didn't know
it. All that was requireg
was a test drive. Since t
truck wasn't moving therg
was no need for the brak
module to apply the traile
brakes.

D

5

i

D

1

5

ea
@

Pages 14445

o7

1=

\r

|

new ways to stay on top.
3. Swear off shortcutsTaking a short cut might get ycﬂJ
to the end more quickly, however, we might miss E)ut

a lot that we left behind.
4. Trade in our Pride. We
everything!!

mu st admit

Il EN EN BN NN EN B BN BN BN BN BN BN BN BN e
In the21 Indispensible Qualitiegohn C. Maxwell give
us four tips to cultivate teachability:

1. Cure our f De st wheraweithmkw i
have fiarrived, 06 we worgbt

2. Overcome our Succes¥hat got us to our succe
wonbét keep us there,

uve

Il N EN BN NN EN BN BN BN EN BN BN BN BN EN =N
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n

we
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By: Denise Bonestet] Office 4, Every night, someone thinks abo#nd always remember....when life g_
Leader you before you go to sleep. hands you lemons, ask for sugar and I
. 5. You mean the world to someone. call me over!! B
This should probably be . _ o
. 6. You are special and unique. (o)
taped to your bathroom mirror where o ‘e the bi _ . ‘ i
one can read it everyday. We may ngtk When you m::l e the :|ggest mlsHaplplnkess eeps you sweet, o
' ' ©
realize it, but it is 100% true. Fa e ever, something good comes frofirials etla(p you strcr)]ng, &
1. There are at least two people in thllts' ) S.orrows eep you human, I
. When you think the world hasLife keeps you humble, 0}
world that would die for you. ] ) (oY
2. At least 15 people in this worléumed its back on you, take anotheBuccess keeps you glowing, N
. look. But only 5
love you in some way. W
i i 1 =

3. A smile from you can bring happi-g' Alway§ remember the compliment§od keeps you going!!
. 't iRQY received. Forget the rude re- B
ness to anyone, even if they don't like Y
marks. 1
you. o
e
. =
Three Things | Have Learned o
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENI :
. 1. 14 . I
By: Jason Snyded Partner what your g¢ollndg staw todsee sone|bamquet in November, fgr Uy

what you are doing now [pr oo f of KITpaen & adwoc@ft e g L_\:OO

Well the menus are her¢, [t hat countsk|Navowat i aek |i jsmthe,wnd we ars finalu m
the signs are up and the |that? | could say my |rant transition. It wag |izing a city contract soor, %
team is excited. After al- \hole business life was dll [nice to see a chartgd |all as a results of having I
most 3 years in the plan- | apout what | was going tp | course come to fruition i | relationships with advos z
ning and lots of fun, der [qo, that caused me to dd afthe diner, with little sef [cates and team membefs| .
tailed play, The Classic||ousy job at what | wab |backs here and there, we|l think it helps to go bac ‘_’<
Cadillac Diner is up and | doing right now. It alsq |were able to overcomie |and read those leadership 1l
running.  Our transition| | gave me a great excuse for|them because we wefe |books from time to timd, €
went long, however fairly |noor decisions, lack of |ready this time. As with [we certainly can see our- )
smooth. As always | invile | follow through, and nd |everything, we are ndt |selves in there if we look %
you to come and see olir|rea| leadership in my |perfect, however we arp |hard enough, e
restaurant for yourself, it |pyilding. Today | am & |striving to be. l%_.
is well worth the drive. today type of leader, | bg- [K a |l eader Have & great duarter, Keg¢p s
lieve is helping our busit |KRel ati onal k |up the Greab Rlay e\/erI—s %
Of the things | learned | ness to grow little bits at fa | ness we are now starting | one. U]
this quarter, three stanfl | tme. This quality is alsp [to see the positive effeqts 5
out to me today. Thefirst |t o ynd i n Colalohhalng sposiBre aeta 5
. m
is from Maxwell, page |Kwhat | set | (itionships.wWe savewdt]alt o
120 of The 17 essentizl || do later, and there i |tained some impound ad- I-QI
Y. . o |
qualiiesKi t doegnlditygnad t£r| a4 Toodpts, we have a smjll ©
e
o
o

O =
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Life is Li

| laIr]ll<l IP99IeI EEEER

By: Madalena Maria
Blank Ferreirald CEO

A couple of months ago| |
listened to Alejandro Bult
lon speak, he is a Latjn
pastor that lives in Brazil.|l
got a lot out of his speech
so | went back four times
to listen to his sermon,
What | am going to sharg
in this article is what
learnedfrom him.

We need to dream in order
to deserve to LIVE life, 5
dare to dream BIG!! For wq
will never achieve mor¢
than our dreams. Animal
have no capacity to drear

t herefore t

ing history. We are giftegl
with talents and abilitieq;
we have a brain capable p
recognizing moral ang
spiritual values. Thereforg
beli and
of dreaming.

eve

However, be aware th<|1t
dreams have a pric
and we have to b
willing  pay that‘/
price. A lot of timed

the fight for those

dreams will makes us rd
nounce, sacrifice, comprg
pmise and sweat. Howevef
if we are truly committed
to it all those will be easy.
No person, family, businep
or country will survive if
B9t doadprabll e

(2]

,the best person we can bg.

sjourney, sometimes we will

to our existence and shoj
us the destiny for which
we march forward and fo
what we live. Are the tw
pieces coming together

chawR JHink &beut ig &srlppoifd u's .

company our vision, ouf
dream is what we al
should

c?‘ g live for
N because

in order

to be

the best Auto World in the
World than we have to bg

Just know that we wil
have a lot of fights in thg

win and sometimes nof,
hewfever wer skoaldnde ableg

O O o WO

just survive; pass the stagpBecause it is the vision

of life however never makt

the future that gives sengeity without

pfto look back with tranquil-
resentment

negativity, self pity of
blaming others. If ouf
dreams seem to fall apdrt
that does not change |a
thing, a new day is in front

Because we should always
be ready to do it again, fd
in life wins who knows
how to loose, who capita
izes in the defeats, who
does not live mourning
about something that did
not work, faces the loses
without bitterness, exam
ining why it fail.

Let's build new dream
Eac

=

U7

new opportunities.
day is new, like a page
blank waiting to be writ-
tenl

S5 5

Gar

y 0s

Updat e

By: Gary OhnstadJ

Tow Leader Accounts. A

We all need to |

Accounts.
counts.

Sgetting more great accoun
to build our business. A

The slow season is upon p
and we all need to get out
our ruts and keep striving t

=

Metrodome, we just lande
State Patrol. We have be
chasing them for nine year

=

grow and become a bettg
team as a whole. Dan R
Bloomington has dropped ol
of Central Dispatch andg
wants to stand out along
Dan, you are a great leadg

and have great leaders aboy

When we are great at whg
we do, overtime, they will s¢

| provider. We are all excite

you. | know you will do well| | 2nd ready.

Good Luck.

and now we have them.

that and ask us to be thel

t{soon and we are working

to allow us to do our own
tagging, that will allow us tg
grow our numbers for snow

n O® O = »n o

18 at 5 AM. At the Metro
t| dome store, the flood gate
¢ will be open.

dlLet Js
watching all our numbers g
up!

have f

Snow emergency is comindMa x we |l | Js r

urday September 13th.
with Gary Erickson of St. Pau

remergency. The 35W bridgg
will open on Thursday Sept

e (

Shane Cole had his baby bgy,
9 | bs,
boy!
married to his beautiful wife
Bridgett.

LetJds
Enext quarter and | hope evq
ryone reaches their goals.

12
Scott Sinclair just g

oz,

—

Congratulationg!

have fudn

n and enj oy

pMmm 3

That Js

w h

pened

23k .

and
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Make OEmM Feel Speci al Truth
EEEEEEEEEEEEEEEEEEEEEEEEEEEEENEY EEEEEEEEEEEEEEEEEEEEEEEEEEEEEENTSR
By: Allen SanddJ Service By: Don Ainsworth 1J earth. Though it is
Leader Jack of all Trades wor |l d i besdy

Are we doing everything we can
to make a great impression on

people? | was recently challenged on what | was doing
to make a great impression. This got me thinking of h
easy it is to get complacent, just typing people in, givir
an estimate and repairing their car. They can get that
any repair shop. We must go above and beyond to m
their experience the best. Some examples, vacuum a

their cup holder, send them a thank

wash their
T}
-
R or
O
—_

car ,

you card, offer them a ride to work

home

first), Pull their car up to the door,

@ do something to make them feel
special because they are.

@

put a boft

(dondt m

Q. When Is a lie a lie?
A. When its not the truth

What-then is the truth?
The

truth as a never changin

dictionary define

Ezfact backed by evidence.
is then imperative to knoy
ithe uthgnf orde eotideny
tify a lie. But where doe
one go to obtain truth
i‘I'lﬂee ﬂo& € mdisfﬁ‘u?algl
source is the Bible. Fro
it come most of our bas

laws which govern planeg

many people ignore it.

is a treasury of truth ca
pable of steering u
through virtually all chal-
lenges of life. No wondg
there are so many trou
bled people in the world
Armed with its infinite
\?visndgm vvsetcaenvfaecé] asny
thing life throws at us

gwen the coming election

;

Standing Strong

By: James Fadded Lube
Leader

In the world we live in now
we all have to stand oyr
ground. | f
our ground people will push
us around. When that hapf
pens, the things that we bg
lieve in and want to imple{

ment in to our system or waly
of life will never happen
Then we become unhappy
with everything within us
and around us. Now jugt

W

think all we had to do is stic
to our guns (stand ou
ground) and even if you werg
wr ong it d
way ypur hoped, we stilh Gany
say we stood up for what we
believed in and what weg

or

thought was right. When weg
do that only two things caf
happen, we were wrong and
we learned from it or we
were right and everything
wor ks gr g
telling people is to stand up

out

for what we believe in, som
people will tell us that i
wondt work o
left field. 13 Steve Williams
When people tell us that ju
shows that they have a clos
mind or that they have n
guts. When this happens w
need to stand strong and n
back down when we start t
do this hopefully others wil

doors for all of us. In all thi

hand it wilWaopert up | ndwn

e

r

od ¢ think yeuo mikd ist i e

]

al |, I'Jm tel
stand up for what we believ
int hatJs stupi
P.S. Steve, that was not re
a bad thing you said, but

needed an example

ally
|

vV a

hon Lh9oe

Ad+¢xzhdzeﬁ39§d+ezh0kﬁzeu¢+b§

e

hd=2M39=d L2=d | |om

D IDIAPEG 26 | 3

3 h 0 kA
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Personal Growth Precedes Team Growth

By: Braden Scheelei]
Store Leader

The growth of a team re
quires many differen
components to come td
gether. Sometimes we g4

championship season, th¢y
had to improve on things
to repeat another year 3s
champions. It is impor
tant to understand that nqt
just their star athletes likg
éMichael Jordan and Sco}

growth when everyone
starts to see the mission |g
a personal goal or whep
leaders gain a deeper un
derstanding of store op
erations, or when they
decide to take more timg
educating their team.
These and many motd
principles are important
there

however, is onge
main concept that we
have the most contrql
over. That concept is pef
sonal growth.

Do we think the elite Chi

cago Bull s
won on talent alone?
They didnJdt

championship, they won
three in a row! two dif-
ferent times! Major staf
athletes have been quot¢
saying that repeating ag
world champions is the
This
illustrates why team like
the 90Js Bu
triots of this generation

are  considered

hardest thing to do.

great
Not really good
Following ong

teams.
but great!

tie Pippen had to improve,
dowever, every singlg
player and coach had tp|
become better. They ha
to be seHimproving,
which is one of the17
Qualities of a Team Play¢
according to John Max}
well. It reminds me of th
Bobby and g
World Vision: How do we
become the Best Aulqg
World in the World? By
every team member bg
coming their best.

Can one person grow
eeann? Notfas dffdctivelyd
everyone growing. Ong
warson can grown then
selves and by living thg

P
b

L Q h

-

mission, we camelp peo-
ple grow. However, wg
lhave to work on ourselve$
Can we teach great advo
cate servi clqg

demonstrate it ourselves
Can we help someonq

takes us. Great leaders 3
always growing. Who ar¢
some great leaders yqy
can think of? Mike
Krzyzewski, John Max;
well, and George Bugh
come to mind. Do wg
think that in their minds
they have arrived? Do wg|
think they have reachef
ithe end of the tunnel ang
there is no room for per
sonal growth. John Maxt
well has had over 50 df
his books published angd
most of them are best se|l
ters. v BoJysu thidkuhe bas
learned everything therg¢
is to know and now it is
all preaching?

Many of us have a visioh
for what we want our
lives and careers to logK
Fikle sone or two or ter
years down the road. Wil
rwe get there by ourselves
or will it require a team?
Can we get there with the
same thought process ang
leadership skills we cur
rently have? | know we
all hate whae it takes ni]
get to the next level, how

ever, do we know what it

brew ifave dre nohgeow
ing? Maybe, however, weg
must remember the Law
of the Lid. We will only
go as far as our leadershjy

mkes? What has 1o
change in order for ou
goals to happen, for oyr
dreams to come true.

One of the most intellec

IEveryone does.

dual statements | have ever

heard was this: In ordgr
for things to change,
things have to change.
Pretty sophisticated, huh?
If we are not growing as
leaders, we are limiting
the potential of our team.
Growth requires change.
Sometimes it is change
that we are resistant t

O

experience because it
throws us out of our com
fort zone. Understangd
that if we push through
those tough times when
things seem uncomfortt
able, we are growing. The
greatest leaders | haye
seen seem like they are
comfortable in  every
situation. Do you think
that maybe that is becaugse
they persevered throug
the uncomfortable times.
We have to get uncom
fortable to get comfort

And who benefitg

=

)

able.
Il Jve person
fast personal growth ret
duires three things. 1.
Chase knowledga read
leadership books, associate

with the people you re

O

spect, and be willing t
humble yourselves in
front of them.

Continued on Page 19

2x0kg=92314
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Bits and Piece

By: Dawn Villiard IJ Office
Leader

It has been a long tim
since | have contributed t
the Pegasus
missed sharing things wit
all of you. For those of yd
wh o

O (D

c >

given time away from the
leadership team to start up
the Nicollet Store BooHK
keeping department alon
with my day to day dutie
here at the dome, | algo
went back to college. Well
have now graduated from
college something that
never really thought to b

—_— T T

1%

possible. Growing up my
parents did not believe ip
college educations for me
and my sisters as my de

and haye

donJdt kln

put it, college would be

waste of money becau
you girls would just end uj
married with children and
the education would neve
be used, little did he know.

I want to share with yol
abut a burvey1shad to tak
for one of my classes. T
book we were studying 4
the time was calledK NV g
Di scover Y 0.4
We all know how impor-
tant self knowledge is whe|
it comes to leadership. |
the book the author write
t hat Kresear
that the most effective ped
ple are those who under
stand their strengths an
behaviors. These people §
best able to develop strat

s
be

he

—

o

Continued from Page 18 Braden

2. Application of knowl-
edge 1 Knowledge is nof

fluff. Applied knowledge
is power. 3. Goal setting
Do we have a picture in
our minds of where wg
will be three months fron
now, a year from now,
five years from now?

When | write things down

power, it is potential
power. Without applica-
tion, knowledge is judt

in a spot where | can sq
them daily | am constantl
reminded of my goals an
where | am going. How
ever, more importantly
when | speak them oveg
and over, it becomes n
just a line on a piece ¢
paper, but a fabric wove
into my life that | actually
live out.

How do we grow a team

By growing ourselves!

gies to meet and exceed the]

demands of their daily lives,
careers
taking the survey you get
report on what they cal
your signature themes g
the five most dominant

a

=

themes of talent you pos

sess. The survey ranks thg

top five out of 34 possibl
themes. The thirty four pos
sjlbles }h$m§sn éﬁt %trgngi
finder are:
Achiever/Activator/

T 11

=y

Adaptability/Analytical/
Arranger/Belief/Command
%omnwrgcgtion/f ound
Competition/
Connectedness/Context/
Deliberative/
Developer/Discipline/
Empathy/Fairness/Focus/
Futuristic/Harmony/
Ideation/Inclusiveness/
Individualization/Input/

d

=

I NN N EE W

D

-

h

t

Il N W NN EE u

%:-:--:--:--:--:II:I
/u My article is for the wonderful seen, first hand, how you p&
A few weekgour advocates FIRST!!!

/1

team in Service.

and |f

Intellection/Learner/
Maximize/Positivity/
Reifatol/Regpansihility/ AR
storative/Significance/
Self Assurance/Strategic/
Woo

My five themes are Delibt

erative, Harmony, Respo
sibility/Significance,

Discipline. Knowing wha

our themes are very import

tant in helping us maximize
the talents we posses. | b
lieve this survey can b
used as a tool to help an
one identify their strength
which will lead to greater
self knowledge. The surve
is free and can be found d

the web at

(Wwww.strengthfinder.com

andl

>

ago, | had to say good bye to my

'98 Civic. | was not looking

forward to finding another car to one ever told you how wonderf
replace it. Patrick and | had jusyou are? Your knowledge, e

been through this with his car.

Especially to you Allen, has

perience and integrity speaks
Yo

much more than words.

Il EN EN NN EN

'

| would like to say thanks tohave such a confidence in wh

Allen, Dan, Dao and John foyou do and that is why you gui

being so wonderful to me andsuch a great Team.

| hope t

making this experience a muchyou are given great recognitio
more pleasant one than | thoughoften from the "big guys

it would be.

great trust in your team and have_ove, Kimberley Katherine

| have built such a

'

Craiﬂ
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Making our Garden Grow

By: Dan Richards-- Ser-
vice Leader

Although, | did not grow
up on a farm, my dad map
aged to plant a quarter a¢H
of garden almost every
year. So | did do my shays
of weeding. Recently, |t

has occurred to me thgdtbeing a prof-§

there is a connection b
tween weeding and som
basic principles of Bobhy|

anembers for awhile ard

peducate the E

as leaders are failing |
neglecting to weed ol
teams of lazy, selfish anqg
thoughtless employegs
Some even resemble teq

[

We get fascinated whd
we have to redo and re
.the poor quality of weed
rand yet we fail to yan
them and throw them ol

we attempt to

in the ways of -

and Steveds
If serving people is the

them con-

tiAue tinothei

weedy, al-I§
4

most important part gf| though, plant 1 pe
BSAW, and it is, then wg|looking ways. ‘
The Mission

By: Heidi Hoeftld Sup-
port Specialist

Mission StatementTo helg
our team members be §
they can be so they ca

respect for our advocates.

missior

and rewarding

statement. We put the fo-

before quality of our prod-

ucts and servicesA mission

great product or service$

organization. My goal is to
truly understand and livd

htruly believe it is importan

serve with confidence and o EDUCATE every tegm

Bobby & Steve's Auto Wolllging our orientations, we
has a very unique, specig

cus on our team membefs

statement needs to be mdrgfirst day is filled with a LOT

than a promise to deliver pf

This is something that has
always connected me to thi

out our mission statement.

A mission statement neefs

visionary shared goals, cofe
purpose and core valued.

member the importance our
core character valuesDur-

deliver the message of oyr
Vision, Mission, Values,
etc. How often do we fol;
low up and lead into thesge
things after a new team
member's first day? That

of information, paperwork
tours, dress code, etdNe

—

need to bring the focus ¢
our core values back to the
new team member aftar

their first few education

only to have

them  many
times  choks
on team memf
bers  energ

and spirit until
we are exas
perated by
their  weedy
ways. For the
sake of ou

— N _(n =+~ —

super vibrant team mern
bers, we must commit {
bmaking the life span d

The only way for us to b
the Best Auto World in th
World is to continuousl
weed out those who gro
here to choke our teams
unity and cohesiveness.

Happy Gardening.

sneaky weeds very shoft.

W
of

shifts. It is important to
show and explain our val
ues in action.

If our team isn't conscious|
of our mission or our corg
character values, we need
teach the team where we
are going and where we
want to be. W. Clement
stated, "When you discovge
your mission, you will fee|
its demand. It will fill you
with enthusiasm and a
burning desire to get tp
work on it." WOW! Do
you feel this burning desirg
to live out our mission?

Teamwork can require sag-
rifice, even if it means sag-
rificing personal goals angl
promoting. We must be
willing to do anything to
serve our team and achieye
our mission. We need td

remember to keep the b
picture in mind and con-
tinually look for ways tg
help out team realize, un
derstand and have desi
for state

our mission

ment. We need to re

evaluate our goals to see

mission.
r
| ask everyone of us, do \
personally understand th
value and integrity of ou
mission statement?Do we
educate our team membe
advocates and vendors t
importance and value d
it? Image where we coul
go if we all did....

they are in sync with ouf

e

if

ve

ne

=
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Positive Attitude

Submitted By: Holly Becket

1. Our Attitude is a Choicq
to wait for someone el
to motivate them. H
perceives that his circun
stances are responsible
the way he thinks. Whic
come firsd the attitude o
the <circums
really a chickeror-the
egg kind of question. TH
truth i s t

No matter what happend
to us yesterday, our at

The average person watk

matter which came firs|.

€

b

> O
Q

it

= @

b

tude is our choice today.
Our Attitude Determing)
Our Actions. Family life
expert Denis Waitle
addresses th
winnerds ed
gifted birth, a high 1Q o
in talent.

edge is all in the attitud
aptitude. Attitude is th
ancéePtemhands
Our attitude is crucid
because it determines hd
wejagt. doesnot
Our People are a Mirro
of our Attitude. | am

)

14

3%

constantly amazed Ky

g e

W

people who display a po
attitude, yet expect the
people to be upbeat. T
Law of Magnetism reall
s
who weoattract n a
4. Maintaining a Great Atti
T h dudews MEasier rTiias R
gaining One. In Earth
and Alter Eugene H
r Pseut cecr essosn. ow r
one of the noblest em
tions available to humg
beings; sekpity is possi-
bly the most ignoble . . .
is an incapacity, a crif
pling emotional disead

lisstmial e who wé dréd ¢

br
ir
he

©
T

—

D

texpectingfittie ibésty of ourselv

that severely distorts onLr
perception of reality . . . A
narcotic that leaves ifs
addicts wasted and dere-
l'ict. o

If we already have a positive
attitude, | want to encourage
you to keep it up. On the other
hand, if we have a difficult time

and others, d
choose our attitude, we c
change it.

From 21 Indispensible Qualities of ja
Leader John C. Maxwell Pg 901

. Staying Rositive jn aNegative World

By: Jason Lundl Shift Leader

Our negative thought pat
terns have the ability t
have considerable effeg
on our lives. Sometime
we create our own reality
by what we say to our
selves each day. For ¢
ample, If we have one (

two derogatory thing

ing, we tell ourselves wha
a horrible day this
Throughout the day, as W
repeat this over and ove
we start to focus only o
what has gone wrong. B
the end of day, we hay
convinced ourselves it wa
the worst day ever. In
stead if we had acceptd
that the morning started
off badly, but the rest @
the day looked favorabl

happen to us in the mornt

is.

1=

ts
ES

it

d
|

D =

and repeated that to oun
selves all day, we wou
view our experiences dif
ferently and looked for thg
good in what was hap
pening. By continuing t
immerse ourselves wit

selves, we tend to belie
them. Then we begin 1
thi
negative way. And so

view ourselves in
goes on throughout ou
lives.

Although difficult, we can
change our cognitive
process and change o
outlook about ourselve
Ag
cording to several psy
chologists, the process
changing negative
thought processes
positive can take month

and about our lives.

inf

negative thoughts of ourt

1%

but we will slowly begin
to notice a change in ho
we think. This not an eas
task and takes practic
work and dedication. On
can hardly focus on

positive thought fol
longer than a few secong
without the mind un-
knowingly and repeatedly

returning to negative and

destructive thoughts. Th

results are definitely
worth it. People who con
sciously begin to modif]
their inner conversation
and assumptions report a
almost immediate im
provement in their per-
formance.
increases and things see

to go better.

With every encounter we

have had in our liveq

Their energy

e

~

>

m

which is the sum of whor:t
or why we are, we essel-
tially determine how we
are going to perceivg
them. If | am being neg4g
tive and only concentrat
ing on the negative, the
negative would be all |

=

see. The same can be dai

about its opposite bein
positive and concentrating
on the positive, then pos

«Q

tive would be all | seg.
Thus meaning our reali
ties are how we chose
interpret them or how we
present them to ourselvegs
and others. Rememb
energy is subject to the
power of thought. Many
times has it been proveg
that our minds are capal

ble of unexplainable ang

fascinating feats.
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By: Andrea Van Hofwegg¢
13 Grill Leader

Now sit back and rela
and
day in the grill.
the newest shining star i
the Chevy Grille. She h
a great attitude and a will
ingness to learn.
cided to work a triple shif
in the grill 7 AM Sunday
to 7 AM on Monday. Lg

Let me tell you how he
habits, her education an
the actions of peopl
around her affected th
grill food costs, labor cos
and profit.

Dena showed up for he

The Saturday overnigh

fifteen minutes at time an
a half overtime. (At

team average of $9.50 p
hour that is $3.56 in extrd
labor) Dena realizes thg
all of the breakfast crois|
sants have sold. She d
cides that it is urgent t
make more to ensure gre

ing!) Since she only wan
to make croissants or
time because she has a
of deli case to do. S
makes 12 sausage croi

X
hear a |t
Dena i$

She dg

me tell you about her day,

shift fifteen minutes latg.

person had to stay for thaf

sales. (This is great think

)

t

r
d
e

a)

9
r
t

o
3\

aY

L
Al

q
D
A

g

q
Iq
S

5

5she starts on her deli cag

-Sandwiches.

sants, 6 Bacon Croissant
6 Ham Croissants and |3
Egg & Cheese Croissah
(Remember this is a Sup
day with mofDonie eevesaly
Was this a wise number?)
After she is done with that

g

Dena starts with Deluxe

star she is, she looks undg
the hot case for open
are five open bags of
wheat. She condenses {h
first four bags, however,

had ripped the fifth ong
open the long way angd
had to throw out 14 piecep
of hard bread. (Cosl:
$2.80). Next she gets th
cheese for the sandwiche
from the drawers behindl
the fryer. (Maria taugh
her to do this, instead 0f
fopening a brand ney
She had [q
throw away 2 slices of
cheddar, 1 slice of Amer

package)

can, 1 Pepper jack and (2
Swiss because they war
fhard, because the dra
was over stocked. (Cop
.45) Dena completes h¢
task quickly because sheli
wery motivated and has |4
bsense of urgency to ma
-sure the deli case is full.

5Dena is especially vigilant

[510 breakfast pizzas ma

Being thethusiasm Engineers ring

Texas Wheat bread. Thereprice and ring the pizza

she notices that someopheDena gets a small brea

¢it is 10:00. There are 1

and notices that there aie

marked down to $0.99.
Dean really hopes they

Not wanting to miss out

Jom those sales, she makes h e m.

five of them up. Through
out the morning she sells|
them alll Great job, Deng!
However, when the En

Q)

mp the pizz
check the box for thg

14

up as 4.19 instead of the
e1.69 Dena priced them ap
(Cost: 2.50)

2 inside and 1 outside,
bbecause somebody taugh
Sher this was the right way.
(The correct portion is twg
slices per omelet, cost
.33) She has two burritof
when rolling the burritos;
the shells rip in half be
cause someone stor
them folded. Cost: 0.42
She had a Bel Air Burg
pw/ Waffle fries. She acc

o

dently makes Regular in
stead and has to remakg

the fries and add two ex
Stra ounces as a  sorr
(Cost: 0.66) After the rus

(D Ol 5 <

Croissants left that ar

{ting her hot case ready.
fast rush. She makes thrgeShe has fried chicken g¢
omelets, she uses thregng, baked chicken in th
slices of cheese per omeletpven,

will sell, because she really
doesnldt wa nft
KMay
them in

b at

have made
smal l er
thinks. K Ok
hersel f, Kl

them in forty-five minutes|

if it is in the temperaturg
danger for
hours, | need to discard
t hem. Kk

Now Dena starts on ge

zone four

11°)

joj 0Js p
and ready to drop. She
thas her case up and ready
and beautifully presented

by 11:00. She saw that
:she was out of pizzas and
put some in the oven.

Then she noticed those
breakfast croissants were
jstill up there and only twd
had sold and now it was
past the four hour hold
time so she discarded thi
teen. (Cost 13.65 in food
22.99 in packaging & laj
bels).

It is time to get back to th

[¢)

deli case. She lays out her

containers and gets the

\because Andrea tauditt me t

tC

ches
ay, k

owder
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Denads Day Continued

croissants.
covered the left
croissants early in the d3

over

and had to discard fou
because they were har

(Cost: 2.44.) As she cop-

andSihed the IChedynGrilt
$200.00 dollars because|a
chemical was stored ne

® =~

to food products. Sing
this is a critical violation
it is an automatic fine.

just $0.30 more. Exce
after ringing the ticket
she forgets to add the e
tra charge. She also thre
in two extra sauces with

out charging (Cost: 1.30).

Dt

W

away. Cost (.54)
Now Dena has only eigh
hours to go. She starts g
by putting out fresh ho
dogs.
beef, 5 mesquite, 5 che

She puts our 5 all

—

ut

-

heA ¢

6 heknhos

tinues to make them, an |Dena only has one thing | As she is cooking her of- | dar, 5 brats, 5 beer brajs o
Enthusiasm Enginegr |left in the deli case to fintf [der s, she d oamdltdlians. ®he figyrgs Q
comes back to do the conp- |ish -- cutting strawber-| |the fries out as Rob taught|t h at she woplpt %
diments. They throw |ries. Maurice taught hef |her to and she over port |hot dogs for the rest of the w
away 1/3 container of |to nip off the steams with [tions 4 orders by 1.5 |night. KJI
jalapenos, % container ¢f | as little strawberry as pog- [ounces. (Cost 0.19). An|As she freshens the casq as -
diced onions 1 full sixthh |[sible; however, Denp |advocate asks for 2 slices| Adam taught her to so 4l |q|)|
container of lettuce that |wanted to finish the delj |of bacon on his Dual Henji |the food look presentable x
turned brown under thg |case, so she nipped offl Burger however, he hds |and fresh she throws out b To—
condiment bar. When |quite a bit of usabl¢ |already paid, so she jult|ounces of mashed potatoes g Itlrl
Dena asked about the of- | strawberry. She wasted 2 [throws it in. (Cost .72) [and 3 ounces of gravy C5D-* -+
ions and jalapenos, the|pound of sellable berrigs [ She also burns two Philly | instead of making it into § 8
Enthusiasm Engineer sgid|at a cost of 1.23. She wpg buns that were on the¢ [dinner as Eddie showed ol
it was full of cheese. Derja|excited to be done with |broiler while she tooK |her how. (Cost $0.81). As 'AJ'
thought t o |hléhe dedi Icdse. HOWewey, | orders. (Cost 1.10) she is adding fresh mac {o b
not pi ck t hle[busilhessavaseslowoand spekThe rest of the shift gogs|the case she spills |3 '_'}'
However, she kept the|wasnJt s ur ¢ |pretty antoothlys dn@ aftey | ounces on the bottom of b
thoughts to herself. (Cost:|should do. She decided|to| a refreshing break, she [the case (Cost $0.35). |CP|
Jalapenos, .56, Oniorns,|pass the time by taking gn | decided to make pizzajs.| She turns around and segs| »
1.02, Lettuce 1.01 Totgl: |8 oz foam cup and makl |Holly taught her to eithef |her pizzas are ready to |T|
2.59) ing a starburst pattern df |weigh cheese out to 2 @z |cut. She mutilated two of <
As Dena is finishing off [40 toothpicks. This past | or to use a level red scodp.|them, because earlier In é
her salads, she accidenfly| 20 minutes of her shiftt | Dena decided that was tqo | the day, she did not prog- fﬁ
spills ¥4 bag of shredd (Cost: 2.50 in paper googls| much work, so using her |erly butter the pizza panp T
cheddar because it fell off | and $3.00 in labor) hands, she cheesed theas Sean had taught her fo. 2
the counter. (The cogt:|Now the advocates stdrt|pizzas with and extra ¥ |(Cost $1.08). o
6.42) She finished the [coming. One advocate | 0z of cheese per pizza. §ha Nathan drops in to say hi |-|C|
first third of her triple| |asks for a two piece din- | made 24 pizzas. (Copst|and get a Vroom, Vroom T
with no other instances df [ ner with a breastand aleg [1.47) While she was [Shroom burger to eat. She |-|c|
waste. However, one note|instead of a wing. Denjp [making pizzas, ong¢ [rings him up and gives e
of high importance is th cheerfully tells him that of |dropped off the conveygr | him the MPD discount 8
the health inspector ca course we can do that; it |s | belt and had to be toss¢d|b e c aus e she t hiz

@]

=<:

[k =

>
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Denads Day at an En

cute. (Cost $2.00) Whil
Nathan is waiting for his
burger, he finds three ex|
pired dinners in the cast
He brings them to Dena {
heat up and put in the hg
case at 2 price. She s
them down and will get tq
it after she helps her ne
few advocates.

Dena is excited to g
home. She only has o
hour left. This is when sh
t hat
very many hot dogs; sh
has 4 beer brats left,
brat, 3 Italian, and 5 meg
quites left. They look ter
rible and need to be re
placed.
stocking: Beer Brats 2.2

notices

Italians 1.83)
Dena is so proud of herse
for her great shifts. Sh
left Andrea with an awe
(Oops,
forgot those three dinner
10.79, dis
counted value had the

some kitchen!

Retail Value:

been heated and sol
5.39) There was a little b
of waste and those fe
pennies rea
ter, anyway, do they
Dena thinks she did s
great that Andrea will le
her education, Keena
when he starts. What d

(Cost of ove

Mesquite 3.45, Brat, 0.6%

S

17

11

U

O
h
S

g
1

u

D

g

D

= = 0O <

g
[

o

you think?

Moral of the Story

Those little pennies ma
ter! Throu
twenty four hours she
svasted 71.65 in food anf
|l abor (this
the $200.00 fine for the
critical violation) Most of
Denalds

wast
bcents  here  and  therg
however, it added up tre}
mentoasly.d i \Whed twg
waste like Dena did for
one month it costf
$2149.50. That number is
a lot more significant. If
we look at it for one year
the cost of wasted foqd
.and labor it is $26,152.2§.
Whoa, you guys! That |
some money!
That is a lot of raises tha
dondt get pH
nuses we d|dg

serious

There is such a thing ag
overstocking. In the cagd
of the croissants and hot
dogs, this is not an exag/
Lgeration! It happens. Op
9/1, | threw out 13 crois-
sants. The overnight madg
toy mahy fod & hotid T\
morning
watch the time so | coul
Full
stocking hot dogs at lunc

is smart. Putting out five

p

and

sell them cold.

D~ L

of everything on othe

shifts, leads to lots of
waste.
In a few cas$

ichaoge t for Dfeoda $he
served, $2.00 to Nathaph
$1.30 to the advocate with

for two slices of bacon,
which amounts to 4.30 i
we wraderchaege ttiaeow a
daily basis, that is 1569.p
a year and that is one pe
soa ikcharging. What if
all 12 of us did it? That is
$18834.00 in missed
sales! No wonder wg
missed our bonuses in thg
The Ep

past few years.

cHicken samd bduces; $1.Q¢charging is

rmoney for not performing

thusiasm Engineer missggu nder char ge

ringing a Combo Pizzh
and the grill lost 2.50 in
sales.
that adds up to $912.5Q.
Alldof us helechtd beimsng
vigilaht in mMaking .sure
we are properly ringing in

1=

sales.
Some waste is purely acgi
dental. Like spilling
something here and therg¢
however, if we are careful,

124

Some
waste is deliberate. Likg
thel Styradoand @up t witk
| found that
It is a waste p

Pwe can prevent it.

toothpicks,
this week.
resources and payroll. |f

Throughout a yegf

the person who did thaf

was on the clock, th
could have cleaned some-
thing, did deli case, fille
eatad Dresnirzys, camndd
the bakery case or so
much more. Deliberat
misuse of time and unde
stealing|.
us

D

Many of
it that way, however we

When we are
punched in Bobby and
Steve are paying us to per-

form services to maintain

must.

and grow the business.
When we dawdle and
waste time we are taking
as expected. When we

charge for food we arge
stealing.

Many people feel that bg-
dawse food is marked yp
so much that giving i
away wonlJt

we need to realize is the
money that is charged fgr
a burger, covers more
than the bun, burger and
cheese. It needs to incluge
the paper products, our
labor, the building mort-
gage, electricity, gas,
property taxes, liability
insurance,
pensation insurance, wag

ter & sewer, equipment

£l 19

idJ t

wor ke
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repair & maintenance
health insurance costs, tim
off pay and probably a
least five more things

candJt think

ment.
rant makes $.05 profit fo
each dollar of sales prd
duced.

pennies to waste.

Pennies counts, ladies a
gentl| emen, I
to save those pennies. J
a few ways:

1 Portion properly
weigh items out, us
the right size scoops

T Know your menu

specifications

—F

An average restall
r

So there are 1q

D

a)

{ﬂ

a5

\,\ \
il
d on ‘ &%1
know --
ASK!
§ f It i;abetter tohmake g3
more often
1 Stock sensibly.
1 Be productive & effi
cient
1 Charge for the extras.
Sometimes we have [
i Kgive them
e t hawevdr,i wedneed dp
St do so appropriately.
Remember this numbar|

when you think pennies

dondt

$26,152.25

count

By: Andrea Van Hofwegen

Our Chevy Grill had a smas
ing successful quarter! W

achieved our first level god!

We set the goal at 20% abo
Last year 6s s

at 23% over last year! Co

gratulations team!! | appredi

ate all your efforts to mal
our quarter such a success.

How did we do this you

might wonder? | have a fe
ideas of how to answer th
We started making change

Plzza and ﬁﬁag %een eh
ynmdusly successfull On day

lunch, we sold 86 pizzas

This is more than our dai
total with Piccadilly! Well,
we donodt sel
lunch everyday, however,
are averaging about 58D
pizzas and that is almost
35% improvement!

With the bridge collapse, W
were blessed with the co|

w
S.
ES.

pr-
at

P

y

a

@

struction workers choosing

as their lunch spot. One d4
they ordered 25 Dual Her
burgers! That is 50 pattig
that needed to be cooked
one time!

|l es. We cam
We started to reap because
sowed with expectations. W
donated 5 large pizzas to {
construction site and befo
we came back to the store,
had an order for six more!

In the past we have had aw
some sales and we dropp
OuB onidtéke twhsethad whi
we were on t

anything to make ourselve

better, we felt we ha
Afarrived. 0
make that mistake again,
are8léoking forzrorae waysd
add, give and change. | 4
lieve our next move will be t
put our Ahid
deli case up front by th
door s! I &m
how that works out! We wi
see!

m
Hei di 6s Notes & Announcemangs

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENENENI =
The 4th Annual Charity| |Kyle Myers and TJ | ment. Carolyn :
Golf Tournament Update{ |Jorgenson Thank youfor | | Greene, Thank you fol | ANNOUNCEMENTThere ]
Congratulations to a great | helping out the day of the |adding all of your per{ |will be a Christmas Party g
job done again thi$ |tournament. | immensely |sonal, professional touchgs| Planning CommitH >
year! August 19th was & |appreciated your help |and media connectionsl| |tee. Owners, please en- :
beautiful day filled with| |with the entire day. Jeff| |sincerely appreciate yodr | power at least one persgn ]
great sportsmanship and | Bahe thank you for your| |support. Thank you[ |from each store to be gn f_
friendship. We are very| [tenacity in  sponsori [Bobby, Allen Sando, Chad|the committee and contagt -
excited to raise the mongy | ships. Jared Scheeler, nmy|Vollmers, LuAnn Andert | me for the next meeting |-|c|
for the Youth Foundation [co-chair, | sincerely the |son and everyone elge|time. b
to build a park in Colum-{ |hard work and time yoy |who came out and had fa ;
bia Heights in 2009. put into this event, guidi |great time. | am very £
I'd like to give a HUGE [ing me along the way with [proud and honored to bg 8
THANK YOU TOMark &| [enthusiastic encouragg- |the co chair of this event. 2
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Donds Perspective
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENI
By: Don WebenJ Advocatg | great attitude at that. their own K b |gadr ladkaoy determimatioc
use it to bring up their staffs| to excel.
| have read a lot of PegasysSo J. F. d o n J t| attityaes. t gi vi ng or
over the years. Seveldlhelping. If you do, you top |Brightening their day willl | If you are unhappy with

BSAW staff has asked m
when | was going to submjt
an article.

Just recently a BSAW sta
member, in so many wordg
told me | would write one
(Jokingly, anyway and Ste
W. has said the same thing.

But after reading the lagt
issue, | thought why naqt
add my two cents.

I would like to first touch
on the lone wolf issue, and
Madalena said it in the last]
issue.
If you give and give ang
expect something in return
then you will be let dowr]
every time.

J.F., so you gave and g
and expected somethin

o %

back, vyes,
these lone wolfs to be hy

you expect

man, and a human with &

Fmay someday be the lone
wolf someone is writing
about.

fMost everyone knows that
there is no
there is a
bways tried to look at things,
KHo w
Kme Kk,
Al ways

i foo
|l ook |a

w

do things how you wouldg
want them done if it was for
you.

o

Most leaders understan
how their attitude affects
how they respond to ap
advocate and most will try
and catch them self while
dealing with the customel.
But only great leaders un
derstand how their attitude
(a bad day) affects the
staff.

=

The great leaders will take

hbOJld

=

K mredkectly, dlways aeeseyou

woul d t

continue right out to thg
customers.

So always remember som
one whose day you cdg
&k ei nort elmme g

lIhhiave beem farbuna BSA
for & Whiet | sipe at what
tevert oheeis ckosa ¢éokmy au
tomerJs loca
| have seen staff come a

back, | have heard the co
plaints. More on these ari
what changes, good or ga
| as an advocate have se
over the last year. That w
be in the next article.

The first biggest one is ho
the other staff/leads treg
them.

own attitude or the level g

effort you g

go and sometimes coxe

Could it be based on you

your job! Do something t
change your happiness;
change your job,
tneed a promotion,
that not only you can d
Kindt oy lruhyour biosses |
a ds well.

prov

O = @

WThey say  opportunit
h| knocks, well wraps lightly|

arfdut itJs fof
t| lookimg. for it; those thal
ndgrip it and

Determination, ability, atti-
d tude and the understandin
dof todaylJds

emwill make everyone g
[l BSAW their best and th
will make BSAW the be
W auto world in the world.

At

i

iilve or maybe

=4

(D

t ho
[
wonJt

Hl:.l:-:II:-

EN EN TN TN BN BN BN W

4. Value interdependence over independence.

then it is being

Il I NN N NN BN N BN

How Do We Cultivate an Attitude of Selflessness?

set up to succeed.

teammates more than themselves

cially if it beg

ins to hinder others.

Il I N N N BN N O EE m

1. Be Generous. If team members are willing to give of themselves generously to the team,
2. Avoid Internal Politics. Great team players worry about the benefit of their

3. Display Loyalty. When we show loyalty to people on our team, they will return loyalty in kind.
Independence taken too far is a characteristic of selfishn€ss, espe

17 Essentials Qualities of a Team Player John C. Maxweéll pages 12931

Il EN N EN EN IS IS BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BT BN BN BN BN BN BN BN OEa
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Dreamer o
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESR o
By: Madalena Ferrierd CEO make those dreams reality! [ All conscious actions thai |i s é B
we take start with a| [Truthfully | want.. ‘;"
| have always been |al| have learned there afe|dream, what we call 3 .
dreamer, and yes | lived |n|steps which we take in [fantasy and we express it [When we get to thaf i
my dreams like many of Us | order to do that. The in}- |by : point, we are able td o
do. | belleve, things Just | portant part is to be cof-|How wonderful it would |visualize ourselves turn T °
happené Th 1B | sclids df thdmh e n , be.. ing that desire in reality, R
now | now itps up to me [tlfwouldbeincredibleif. | |in that moment that de- o) '(;'
't coul d be | asnabedomeg & project: i
I am going t(){_\ﬂo,é
. ) Then if we seize thatf |Soon | é (R
Greetlng from the Grille take a little taste of it, the] |Any day nowg 07T
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEENTSR fantasybecomesani”u -
By: Zac Meyerd Grille Leader sion: From that pointon all we| | (=
How I would I| Have ¢o db €0 design & _':y'_c
Greetings from the Grill. It!isW (F f qu{]den}’v'ﬁcb@’?\é“g?erg—)qmdarte
We 3 hed d NN Woud be qrEfa} oneI I%;reat magician by ma; ¢ @alth
eJve reache new records iinggyrg ealizind/@ U Qreain® ca.
into reality! 3 c
I Jve been on the team her e |dWheBh &t thadiflusion] most a year npw.o As| |
reflect over the past year [I©mBrownmeusgvestil how m Ijzve grl??\'e'('n.
I Jve learned so much, yet | %f\?eed'té%dl%'ﬁw%wnore t o '\Jf’rn s -~
BSAW has given me the tools and a great opportunity to gfoy, One day that illusion wil (J < O
- 9 ] 9 PP Y 10 91OV ecame a desire: ) v O
I'dJm real excited to see what{| myygmerxty ggarl |will br. ng. e
The thing | most desine o °
O
.. . .. . i o
We are Living in Exciting Times! T o
-
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENI g q)
By: Steve WilliamsJ Partner for government. | strongly| |ers. That is why goverr- [done to preserve this lakt % I('jl
believe that we serve othh- | mentfrom afar with all it| |and greatest bastion of| &F
m
wow!ii ers by allowing others tp |great intentions will fall [f r eedom. k 'lTI o
We are in a very exciting fgrow and learn and bg¢ |short of its idealistid B I
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H A Walk Down Memory Lane: A Look Back at the Pegasus

| B

iThe Pegasus was established in January 1999. In the next few pages yau will
see select pages from the first ever edition of the Pegasus and the entire edi-
Htlon of the second Pegasus from March 1999 will appear in the next Peg@sus

uThIS is a way to show the growth of our leaders and our company. Sométimes
'to get where we are going, we ne

HLook at the cover, it is th@fficial EmployeéVewsletter/ L e t J s s e
ﬂchanges we notice.
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BOBBY’S COLUMN:

BOBBY HAS PUT TOGETHER A NEW COVER SHEET THAT WILL BE INCLUDED

IN THE BOBBY AND STEVE’S EMPLOYMENT APPLICATION. PRETTY POSITIVE
I’D SAY!

VISION
TO BE THE BEST AUTO WORLD IN THE WORLD.
MISSION

HELP EMPLOYEES TO BE ALL THEY CAN BE, SO THEY CAN SERVE WITH
CONFIDENCE AND RESPECT FOR OUR CUSTOMERS.

VALUES

SERVING PEOPLE IS THE MOST IMPORTANT PART OF BOBBY AND STEVE’S
AUTO WORLD.

BE ALERT, ALIVE, AWAKE AND ENTHUSIASTIC.
GROW, TEACH, AND LEARN TO BE POSITIVE.

LOOK SHARP - YOU WILL FELL SHARP - AND YOU WILL BE SHARP!
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DON GRUNDSTROM’S COLUMN:
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