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Getting Results 

By Jared Scott Scheeler  ð  Partner 

 
To achieve our desired results and goals, we must strive to be well-rounded lead-

ers.  I still stand by my belief that the foundation of a great leader is built upon a 

strong base of character, positive attitude, and a true sense of responsibility.  In 

the absence of even one of these three traits, a person would struggle in their 

quest to grow as a leader and as a person.  However, this is just the beginning.  

The leaders we look up to the most possess much more than those three things.  

John Maxwell has taught us that there are 21 indispensable qualities of a leader.  

INDISPENSABLE!  This means that for us to be great, we must carry each of 

the qualities to some degree. 

 

Today I want to address an area that isnôt spoken about in our leadership meet-

ings on a regular basis.  We donôt read about it in too many books.  Yet, the more 

I grow as a leader, the more I realize how critical this area is.  Iôm talking about 

defining ñClear Expectationsò for our people and team members.  I think most 

company veterans would agree when I say that the people entering the workforce 

today generally need more direction than people of ten years ago.  This is cer-

tainly not a knock on the Millennium Generation, itôs just a statement of fact.  

This generation grew up in organized day cares, attended supervised after-school 

activities day after day (and received trophies just for participating!), and for the 

most part, did not experience the freedom to discover themselves like the genera-

tion before them.  This generation has mastered the art of doing exactly what 

they are asked to do, and doing it perfectly.  If we define what is expected, and 

tell them exactly how to do it, execution by this generation usually isnôt an issue. 

 

In contrast, those from Generations X & Y are better known for diving in with 

both feet, taking a leap of faith, trial by fire, and learning things on their own.  

Because these are the people we have led for as long as we can remember, we 

have grown accustomed to that particular style of leadership.  We are used to 

allowing them to succeed or fail on their own.  We donôt hold their hands, we 

just may pull it in a slightly different direction. 

 

Times have changed.  It may sound weird for a man of just 28 years to say all of 

this, however I see it as clear as day.  And this means that we as leaders need to 

adjust our leadership styles.   We know the importance of inspecting what we 

expect.  However, we first must clearly define what our expectations are!  If we 

donôt do this, we wonôt have anything to inspect!  Only when our Team Mem-

bers know what is expected of them will they know if they are meeting our ex-

pectations.  And for our Team Members to be the best they can be, they need to 

believe they are doing a great job.  If you think Iôm sounding like a simpleton, go 

ask your team what they believe you expect from them and listen to the different 

answers you hear.  There will be different standards on attitude, on advocate 

service, and operations. 

 

We all want results.  We all want to grow as people and as teams.  I challenge 

every person reading this, my team included, to ask your leaders what they ex-

pect of you.   And I challenge each leader to ensure their team members know 

what is expected of them.  It provides direction.  It sets us all up for success.  

And with success comes confidenceé you know the rest!   



 

By:  Randy Neis ï Partner 

 

Being 49 years old and running an 

Auto World for two years, I want to 

get better!  I have found out that I 

know nothing!  However, I know 

that God comes first, family second, 

and playing hard at work third and 

drinking has no place in my life! 

I want to thank my team members 

and my family and my partnersô for 

all the patience with me, when God 

seems far way, we changed, or we 

moved and God was still there.  We 

must put God first, family second 

and work third.  I prayed to God to 

right my attitude and he spoke to 

my heart and said, ñRandy, My 

wisdom.ò 

 

Proverbs 3 (NAS):   

The reward of wisdom my son, do 

not forget my teaching, 

Let your heart keep my command-

ments;  

And refreshment to our bones.   

 

Honor the Lord from our wealth, 

And  the first of all our produce will increase, 

So our barns will be filled with plenty, 

And our vats will overflow with new wine.  

 

Do not reject the discipline of the Lord, 

Or loathe His reproof: 

For whom the Lord loves He reproves, 

Even as a father, the son in whom he delights. 

 

How blessed is the man who finds wisdom, 

And the man who gains understanding! 

For its profit is better than the profit of silver, 

And its gain than fine gold. 

She is more precious than jewels, 

And nothing we desire compares with her. 

Long life is in her right hand; 

In her left hand are riches and honor. 

Her ways are pleasant ways, 

And all her paths are peace. 

She is a tree of life to those who embrace her; 

Those who lay hold of her will be blessed. 

 

The Lord by Wisdom, founded the earth, 

By understanding, He established the heavens; 

By His knowledge the deeps were broken up, 

And the sky dripped with dew. 

 

Donôt let them depart from our sight, 

Keep sound wisdom and discretion; 

So there will be life to our soul, 

And adornment to our neck. 

Then we will walk in our way securely; 

And our foot will not stumble, 

When we lie down, we will not be afraid, 

When we lie down our sleep will be sweet. 

Do not be afraid of sudden fear, 

Or the onslaught of the wicked when it comes; 

For the Lord will be our confidence  

And will keep our foot from being caught. 

 

Do not withhold good from those to whom it is 

due, 

When it is in our power to do it! 

Do not say to one another, go and come back 

tomorrow, 

I will give it when you have it with you. 

 

Continued on Page 3 

 

For length of days and years of life  

And peace, they will add to you 

.   

Do not let kindness and truth leave 

us: 

Bind them around our necks, 

Write them on the tablet of our 

hearts,  

So we will find favor and great re-

pute 

In the sight of God and man.   

 

Trust in the Lord with all your 

heart, 

And do not lean on our own under-

standing; 

In all our ways acknowledge Him, 

And He will make our paths 

straight.   

 

Do not be wise in our own eyes: 

Fear the Lord and turn away from 

evil. 

It will be healing to our body, 

Wisdom 

Eden Prairie  
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The Irony of Leadership:  Get Understanding, 

however, Donôt Lean on it. 

 
Proverbs 2 and 3 poses an apparent paradox in leadership.  We are to 

get wisdom and understanding, yet we re not to lean on it apart from 

the Lord.  Even great wisdom divorced from God can become a snare.  

So how are leaders to think? 

 

1. Leaders think big:  They realize Godôs vision is usually bigger 

than ours. 

2. Leaders think other people:  We always include others in the mix. 

3. Leaders think continually:  We are not satisfied with todayôs an-

swers. 

4. Leaders think bottom line:  We want to see results and fruit. 

5. Leaders think continual growth:  We want to keep improving. 

6. Leaders think without lines:  We let God outside the box. 

7. Leaders think victory:  We want to see Godôs rule come to Earth. 

8. Leaders think intuitively:  We have a sense of what will work. 

9. Leaders think servant-hood:  We want to serve and add value to 

people 

10. Leaders think quickly:  We evaluate quickly and see possible an-

swers. 
From: John C Maxwell, The Maxwell Leadership Bible, Page 747 

Page 2 

Bobby & Steveôs Auto World 



Page 3 

ᶲ
ϓ
ϯ
Ξ
ϭ
ϡ
Ϯ
Ϲ
Ξ
ϯ
Ϧ
Ξ
ϯ
ϵ
ϲ
Ξ
Ϥ
ϲ
ϥ
ϡ
ϭ
ϳ
Ξ
ϡ
ϴ
Ξ
Ϧ
ϩ
ϲ
ϳ
ϴ
Ξ
ϳ
ϥ
ϥ
ϭ
Ξ
ϩ
ϭ
ϰ
ϯ
ϳ
ϳ
ϩ
Ϣ
Ϭ
ϥ
Ϋ
Ξ
ϴ
Ϩ
ϥ
Ϯ
Ξ
ϴ
Ϩ
ϥ
Ϲ
Ξ
ϳ
ϥ
ϥ
ϭ
Ξ
ϩ
ϭ
ϰ
ϲ
ϯ
Ϣ
ϡ
Ϣ
Ϭ
Ϲ
Ξ
ϡ
Ϯ
Ϥ
Ξ
ϴ
Ϩ
ϥ
Ϯ
Ϋ
Ξ
Ϸ
Ϩ
ϥ
Ϯ
Ξ
Ϸ
ϥ
Ξ
ϳ
ϵ
ϭ
ϭ
ϯ
Ϯ
Ξ
ϴ
Ϩ
ϥ
Ξ

Ϸ
ϩ
Ϭ
Ϭ
Ϋ
Ξ
ϴ
Ϩ
ϥ
Ϲ
Ξ
ϳ
ϯ
ϯ
Ϯ
Ξ
Ϣ
ϥ
ϣ
ϯ
ϭ
ϥ
Ξ
ϩ
Ϯ
ϥ
϶
ϩ
ϴ
ϡ
Ϣ
Ϭ
ϥ
έ
ᶳ
Ξ
Ξ
ς
Ϩ
ϲ
ϩ
ϳ
ϴ
ϯ
ϰ
Ϩ
ϥ
ϲ
Ξ
ϒ
ϥ
ϥ
϶
ϥ
ϳ

 
Eden Prairie  

EP Towing Update 

By:  Mitch  --  Towing Leader 
 

Everything is going great out here in Eden Prai-

rie.  Working on new accounts and keeping our 

trucks clean and very well maintained.  Thank 

you to the shop guys for letting us use your 

tools.  Jason, Lon, and Pat you guys are the 

best.  Thank you for all the hard work. Keep it 

up. 

Continued From Page 2 ð Randy 

Do not devise harm against one another, 

While he lives in security beside you. 

Donôt contend with a man without cause, 

If he has done us no harm. 

 

Donôt envy a violent man, 

And donôt choose any of his ways, 

For the crooked man is an abomination to the Lord!   

However, He is intimate with the upright. 

 

The curse of the Lord is on the house of the wicked, 

He blesses the dwelling of the righteous, 

Though he scoffs at the scoffers, 

Yet He gives grace to the afflicted. 

The wise will inherit honor, 

And Fools display dishonor. 

 

I know with Godôs help, I can do all things.  We must read 

Godôs Words daily, fast and pray always.  For one an-

other, ask God daily for His wisdom and for forgiveness. 

 

God Bless You! 

Believe 

By:  Pam Geyen -- Store 

Leader 

 

 

Believe in ourselves and 

all we want to be.  Donôt 

let what other people say 

or do get us down.  Laugh 

as much as possible. Let in 

the great times and gut 

through the bad.  Be happy 

with who and where we 

are.  We are in the right 

place and our heart is 

leading us on the way 

to a great tomorrow. 

 

When circum-

stances seem 

difficult pull 

through them.  

This will make 

us stronger 

than we think.  

The longer we 

practice the habit of play-

ing toward our dreams, the 

easier the journey will 

become.  Always follow 

our dreams. 

 

Team Members:  keep up 

the great play and letôs 

have a great fall quarter! 

 

Life is Great! 

Bobby & Steveôs Auto World 

Page 3 

Great Service! 
 

We got our Dodge van home yesterday just fine and all 

worked well, speaking of the brakes.  Given our driving 

so far, I assume all will be fine into the future.  I think 

you did a good job.  However, more particularly, I want 

to express our appreciation for your pleasant attitude and 

the offer of a ñloanerò auto, which we didnôt need.  Had  

we needed t, it would have been a very helpful thing for 

us.  Too, though I donôt like spending the kind of dollars 

that was required, however, getting the car wash and 

having the vehicle vacuumed was a nice gesture on your 

part.  I havenôt had that experience with a service station 

in decades, regardless of what I spent.  It reminds me of 

the 1950ôs, when I leased a service station and we did do 

all windows in and out and vacuumed the interiors of 

every auto we serviced.  It was so nice to have that hap-

pen once again and beg that you continue that practice 

ð weôre certain your advocates will always be apprecia-

tive. 

 

From Joyce & Don Eide 



 

Become a Momentum Maker 

West Bloomington  
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By:  Mark Myers  -- Part-

ner 

 

ñIt takes a Leader to create 
momentum. Followers 
catch it and other Leaders 
are able to continue it 
once it has begun.  Creat-
ing momentum requires 
someone who can moti-
vate others, not someone 
that constantly needs mo-
tivation.  Just as every 
sailor knows, we canĴt 
steer a ship that isnĴt mov-
ing forward, strong Lead-
ers understand that to 
change direction, we first 

have to create forward 
progress. Without mo-
mentum, even the simplest 
task can seem insur-
mountable. With momen-
tum on our side, any kind 
of change is possible.ķ   --
Leadership Promises for 
Your Work Week Page 39. 
 
The new Mobil Master-
Card promotion is a Great 
example of this. Our lead-
ers were able to start the 
momentum to kick-off 
this great promotion and it 
will take our entire teams 
to keep the ship moving, 

so get everyone excited 
and give the best fuel dis-
count offer to our advo-
cates and they will love us 
even more for it. 
We have had four straight 
100% scores in the Mobil 
mystery shopper program 
and over the course of 
nine months we are in 
second place out of all 
eight stores, only behind 
the Bloomington store in 
overall total! Great job 
team and Great job Chad 
Vollmers in starting that 
momentum. 
We were also second place 

out of eight in the MADD 
promotion raising over 
$250.00 for the MADD 
foundation. Yet another 
Great job to the West 
Bloomington team, thank 
you. 

ñLeaders understand that to 

change direction, we first have 

to create forward progress.ò 

What it Takes to Sustain Momentum 
 

How does a winning team keep winning?  What makes it possible for an organization to keep the momentum going?  
The answer is not what, but who.  It takes a leader to sustain momentum, a leader who possesses. . .  
1. A willingness to accept responsibility for the organizations momentum.  Most leaders happily accept responsibil-

ity so long as an organization succeeds, however, hedge when the organization starts to slip.  Yet momentumĲ
positive or negative or non-existentĲis always the leaderĴs responsibility. 

2. A willingness to direct momentum instead of letting is direct us.  Momentum always has a direction.  Most people 
in an organization have little impact on its momentum; it simply carries them.  Leaders cannot afford to surf mo-
mentum; they must steer it. 

3. A willingness to be enthusiastic at all times.  Remain Positive!  Some personality types find it easy to remain en-
thusiastic; others donĴt.  Reflect on the following secrets to keeping leadership positive all the time: 
¶ The work we do is important.  Make sure our vision, mission and our actions all line up.  It is easy to stay 

excited when what we are doing really matters. 
¶ The people we work with are the best.  Place a high value on everyone we work with.  Expect the best of 
the best and theyĴll give their best. 

¶ The results will be positive.  For the most part, we get what we expect.  Only occasionally will we be sur-
prised, however, even then, weĴll just as often be surprised by better results as by worse ones. 

 
John C. Maxwell, The Maxwell Leadership Bible, Page 409 
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West Bloomington & Columbia Heights  

Efficiency 

By Jeff Bahe  Ĳ Teacher & Coach 
 
To be a great leader in our 
lives we must be effective in 
efficiency.  Over the last 
two months, I have really 
concentrated on being 
more efficient and teaching 
our leaders and team mem-
bers to be more efficient.  
How do we start out our 
day?  Are we allowing 
enough time when we get 
up to have breakfast?  You 
know what they say about 
the most important meal of 

the day!  Are we looking 
sharp, to feel sharp and be 
sharp?  We need to start 
each day with a planļ
written is the way to go.  
Every day I start a to-do list.  
I am the KING of lists (just 
ask any of my kids or team 
leaders).  This helps me 
(and others) to be more 
efficient.   
The other day I went to Cub 
with two of my kids.  We 
split up the rather large list 
and finished shopping in 
less then 15 minutes.  Our 

bill was almost $200 so I 
know we were really being 
efficient.  In order to keep 
our house in order, with 
soccer and football and 
school etcļTracy and I and 
our 5 kids have grown to be 
very efficient.   
At each opportunity for 
mayhem we must look at 
ways to become more effi-
cient.  The mayhem will 
shrink as we become more 
efficient which will lessen 
the stress in our daily lives.  
I know for myself, I could 

do with a little less stress.   
This next quarter we have a 
great opportunity to set 
new heights in our busi-
nesses.  LetĴs all hit the 
highest levels in our goals.  
Congrats go out to all our 
team-every department hit 
their goals!  Great Job 
Team! 
Remember, weĴre the best of 
the best! 

The Power of Words 

By:  Chad Vollmers  Ĳ  Ops Leader 
 
Another Quarter has come and gone.  Way to go West 
Bloomington on achieving our first level in the store.  Now it 
is time to get ready for the change of seasons right around 
the corner.  The cool mornings, school and football season 
are now here.  What a fun time it is going to be.  
 
I keep learning how much the power of words has on peo-
ple.  Just that simple Ķhelloķ to Ķhow is your dayķ being said 
to our advocates or team members can just brighten up their 
day.  It is so amazing how such a simple action can make a 
person laugh, smile, or make them walk out of our store 
with a glow about them.  It is such a GREAT feeling to make 
someoneĴs day. 
 
Congratulations to Judith and Dave on the birth of their son 
Damian.  Born June 11th,  8lbs 13oz.   To the Great Team at 
West Bloomington Thank You for all you do to help make 
things run smooth around here. 

Bobby & Steveôs Auto World 
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Discussion Questions 
 
Have you ever had a time where words made 
a powerful difference, positive or negative?  

Share your experience. 
 

.  Maxwell says that the two parts of ĶFocus,ķ 
are prioritizing and concentration.  How can 

we apply this to Efficiency? 



 

By:  Tracy Bahe  Ĳ  Office Leader 
 
I was driving into work 
one fine morning when 
the DJ on the radio made a 
comment about author 
David Foster Wallace 
hanging himself.  He went 
on to say this guy was so 
intelligent and honest and 
had great character.  His 
books always spoke the 
truth (at least the truth he 
knew) whether people 
wanted to hear or not.  His 

Those six pillars are... 
Trustworthiness:   
¶ Be honest 
¶ DonĴt deceive, cheat 

or steal 
¶ Be reliable 
¶ Have the courage to 

do the right thing 
¶ Be loyal to our 

friends, family and 
country 

 
Respect:   
¶ Treat others with re-

spect- fo l low the 
golden rule 

¶ Be tolerant of differ-
ences 

¶ Use great manners, 
not poor language 

¶ Be considerate of oth-
ers 

¶ DonĴt hurt anyone-
physically or with 
your words 

 
Responsibility:   
¶ Do what we are sup-

pose to do. 
¶ Persevere-never quit 
¶ Always do our best 
¶ Be self-disciplined 
¶ Think before we act 
¶ Be accountable for 

our choices 
 
 
Fairness:   
¶ Play by the rules 

character always chose 
the truth over his ego.  
Since I love reading, I 
made a pledge at that very 
moment to read his books.   
I started to think about my 
own character and that of 
my kids.  In Westwood 
Elementary they teach the 
six pillars of character.  
Each week is a new aspect 
of this. 
 
 
 

¶ Take turns and share 
¶ Be open- minded-

listen to others 
¶ DonĴt take advantage 

of others 
¶ DonĴt blame others 

carelessly 
 
Caring:   
¶ Be Kind 
¶ Be compassionate 
¶ Express gratitude 
¶ Forgive others 
¶ Help people in need 
 
Citizenship:   
¶ Do our share to make 

our work (school) and 
community better 

¶ Stay informed, vote* 
¶ Be a great neighbor 
¶ Obey the laws 
¶ Respect authority 
¶ Protect the environ-

ment 
 
Just think what great wins 
we would have if we all 
had great character.  Well, 
itĴs always something to 
strive for.  We are, after 
all, only human. 
Everyone have a great 
quarter! 

Character Counts 

Columbia Heights  
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By:  Richard Fitzgerald  Ĳ  Service Gopher 
 

During the many lessons of Maxwell this past quarter 
this powerful word keep coming up and, wow, does it 
make one think?  Is it a new concept or one we've been 
learning all along the different phases of life.  
 

Then I realized life has been teaching us this all along. 
First time I can now recall was the playtime of a simple 
thing called Play Dough.  Think, Play Dough can be 
molded and utilized in whatever shape we needed it to be 
at the time. Then junior high there is Junior High, when 
we start going to multiple classes and having many extra 
activities after school. Without flexibility these things 
could seem like a chore.  However, if we are flexible we 
can truly realize how great these opportunities are, to 
make life fun and interesting.  Life throws all of us curve-
balls and if we are truly flexible we can get through these 
challenges and grow from them. 
 

This concept has really hit home for me since I have 
Continued Page 8 
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Columbia Heights  

Excellent Quarter! 

By:  Lori Ross  Ĳ  Store Leader 
 
What a great quarter we had 
here in the Heights, every de-
partment hit their goal!!!  Let 
me tell you, it's been a 
long time since that has hap-
pened. Our Chevy grill made 
their first level, team work 
made the dream work!!!!!! Jar-
rod and the tow team landed 
the impounding contract with 
the Columbia Heights Police 
Department and they have been 
doing a great job!!!! Jarrod also 
married his love, Angie, in Au-
gust it was beautiful!!!!  Our 

shop is growing the detail 
business here and seeking 
new fleet accounts. Way to 
go guys, remember with 
success comes confi-
dence!!!! A/C small engines 
what can I say, wonderful, 
amazing and great!!! Lu and 
the team in the lower level 
truly rocked it, they knew 
what needed to be done and 
just did it!!! While A/C hav-
ing goals Lu also put great 
effort towards getting dona-
tions for our charity golf 
tournament, in which she 
had great success!!! The 
items she was able to get 
raised the most money at 

our auction, THANKS LU,  
YOU REALLY HAVE POSI-
TIVE IMPACT ON EVERY-
THING YOU TOUCH!!! Oh 
and if anyone ever needs 
small engine repairs come 
see the A/C team they do a 
great job!!!! Last, however, 
not least, our store team hit 
its first level goal... down to 
the last day the team really 
knew where we were and 
continued to fight for 2ND!   
 
Everyone played hard to-
gether as a team with great 
spirit and commitment to 
our goals!!!! The team kept 
their game faces on through 

the small bumps in the 
roads and became stronger 
by doing so!! I am thankful 
for each and everyone of 
our team members, they all 
bring something special, 
something different to the 
store that consumes us with 
smiles and enthusiasm!!! 
 

 STORE TEAM I LOVE YOU, 
I APPRECIATE ALL THAT 
YOU DO!!!! WE ARE GO-
ING TO HAVE ANOTHER 
GREAT QUARTER!!!! ASH-
LEY AKA BUBBA , GREAT 
JOB CATCHING THE FAKE 
I.D !! KEEP IT UP YOUĴRE 
DOING WONDER-
FUL!!!!!!!!!!!!!!!!  

Negative to Positive 

By:  Jarrod Hal-
strom Ĳ Tow Leader 
 
As our Third Quarter came 
to an end our Team came 
up just shy of hitting our 
second level Goal.  We 
missed it by $221.  ThatĴs 
an average of $17 a 
week.  This victory of hit-
ting our first level feels just 
like in a Game when our 
team should have blown 
out the other team and af-
ter winning a very close 
game we are very happy 
we won.  However disap-
pointed we didnĴt win the 
way we should have.  
  

very hectic.   When the 
Auction day was set I 
asked myself, ĶWhat are 
they attempting to do to 
me?ķ   As if I didnĴt have 
enough stress build-
ing.  ThatĴs when I 
thought about MaxwellĴs 
chapter ĶBeing Adaptable 
ķ   Normally I would have 
went through the roof 
knowing we had set the 
Auction two days before 
my wedding.  However, to 
be a GREAT LEADER, we 
need to FLEXIBLE.    I 
stayed calm and just did it 
without getting bent out 
of shape.  The 50 some 
cars I got ready went as 

smooth as could be.  The 
GREAT  thing about this 
story is I spent most of my 
time the week of the wed-
ding preparing for the 
Auction that I didnĴt even 
think about the fact I was 
getting married in a few 
days and the stress and 
nervousness that it can 
bring.  So being Flexible 
gave me the opportunity 
to turn a Negative situa-
tion into something Posi-
tive.  

This quarter we have been 
going over the first few 
chapters of the Maxwell 
Book.  As my wedding on 
August 16th  (to my Beauti-
ful Wife Angie) was getting 
closer and the nerves and 
stress started to grow, I was 
told we were setting an 
Auction Date for August 
14th, just two days before 
the wedding.   Anyone that 
has had a traditional wed-
ding and reception knows 
the few days leading up to 
your wedding day are very 
busy and everyoneĴs ten-
sions can get pretty 
tight.  Also the few days 
prior to an Auction can get 
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By:  Kay Sand Ĳ  Central Dispatch 
 
Lots of changes and op-
portunity.  GE seemed to 
not be a train wreck but a 
train of opportunity,  to 
see the limits of our goals 
as a Team.  Words cannot 
describe the moment we 
found that GE didnĴt fol-
low through with the 
switch of change.  We did 
the best we could to cor-

as a Team it was sad to see 
them go.  We will remain 
strong and true to our 
Goal of showing the Mo-
tor Clubs that we are a big 
towing Team.  West 
Bloomington and Bryn 
Mar have seen what we 
can achieve as a team as 
their numbers continue to 
grow and as private con-
tracts are found, the 
growth seems greater.  
 
I would like to welcome 
Jenny to the Auto World 
Recovery business.  She 
has FIRE to show us how 
exciting the Recovery of 
vehicles can be.  We have 
seen a growth in the Re-
pos we have been called to 
assist on and may they 
continue.  THANKS JENNY 
AND WELCOME TO THE 
TEAM !!!!!!!!!  
 
Other Newsļļ  
As the anticipated arrival 
of baby Newman contin-
ues to grow, we saw Jar-
rod and Angie become 
Husband and Wife.  Con-

rect it.  How many of you 
have seen how many 
trains can run along-  side 
each other, then branch 
off to go where they need 
to.  In our journey with 
the Central Dispatch, we 
have gone fishing and 
now are on a train 
ride.  Yesterday I found 
out that someone got off 
the train.  They didnĴt 
need to ride with us, but 

grats!!!!!!  Our stability of 
drivers has shown we are 
a Great Team to work 
with.  My Marathon 
Training continues, with 
walking time, building 
and the speed coming 
soon, the two year prepa-
ration continues and so do 
the challenges and 
changes.   The moments of 
pain are cured with ibu-
prophen, yet there are less 
and less of these 
days.   Always know this, 
Changes we want and 
need in our life have to 
come from the 
heart.  They canĴt be yelled 
at us or bought, yet some 
believe that.   Making 
small changes to achieve 
the big ones are the great-
est achievements.   My 
new phrase is  ĶHave a 
Safe Day! Ķ  

Train Track and Central Dispatch 

Columbia Heights  
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Continued Page 6 ð Rich 

come to play at Columbia Heights and had the opportu-
nity to lead such a fun team. I understand now no one 
great individual who is close minded will ever be a great 
leader; it takes a flexible leader to help lead their team 
down the road to perfection. We have to be willing to do 
whatever the team needs to be successful, no matter if 
that is cleaning the bathrooms, changing oil, running 
parts or helping another close a big sale.  It is by doing 
this we are serving the advocate. I used to think I had to 
be the greatest at the counter to make the team success-
ful, now I understand I really just got to be more flexible 
to the whole teams' needs.  No matter what that might be, 
for us to reach our goals.  
 

The team has shown this by reaching our second level 
service goal, third level tire goal, and lube center has 
reached its third level goal, which they have achieved all 
three quarters since we became a team.  Service, after just 
missing last time, we really worked hard and achieved a 
lot together. So now with this I believe flexibility is a life-
style and with it we can be a great parent, friend, leader 
and most important a great person to others.  
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Kayôs Quote 

 
ĶEvery child comes with the message that God is not yet 

discouraged of man.ķ  
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Columbia Heights & Bloomington  

Steveôs Successes 

By:  Steve Dolan  ð Fleet 

Services 

 

With success comes 

confidence and in re-

turn, confidence re-

sults in success. 

 

Bloomington, West 

Bloomington and 

Eden Prairie are all 

enjoying the fruits of 

our success with the 

terrific fleet business 

contributions. 

 

Vision, passion, goals 

and attention to detail 

by all are a winning 

team recipe.  One day 

at a time. 

Change 

By:  Lu Anderson Ĳ Small Engines 
 
They say the one thing constant in life is change.  How ironic.  
The only thing that never changes is that everything changes.   I 
have a really tough time with change.   I like things to stay the 
way they are, the way that I am comfortable. 
 
This past month we have had some really major changes at 
home. The biggest one was that our youngest daughter left for 
college.  What a huge change this is for us!!  This is my baby.  
The last one!!  I know that I should be ready for this, because I 
have been preparing her for this day since she was just a tod-
dler.  Maybe I should have been preparing me for this day as 
well.   It just doesnĴt seem fair!!   As parents we do all of the 
dirty work for years.  We have changed the diapers, kissed the 
owies, cleaned up the vomit, put up with the whining, corrected 
the homework and refereed all of the fights.   
 
Now, when we start to realize the fruits of our labor, they 
leave!!!!   They become intelligent, confident, witty young 
adults who are fun to be with, and they leave!!! This is not fair!!   
 
This is change. 
 
I am learning to change my attitude towards change.  You canĴt 
stop change, so embrace it (IĴm still a work in progress) and at 
home I find positive aspects to this change:  my dining room 
table is no longer covered with book bags, purses, lacrosse 
sticks and various other pieces of Alex!!  My entry way no 
longer has a large hockey bag in the middle of the floor waiting 
to trip unwary passersby.   My deck is no longer full of smelly 
hockey gear being aired out.   I have total control of the remote 
control.   
I am also attempting to be positive towards change at work.  I 
have done things the same way for the last twenty years, maybe 
it is time for a change.  Different does not have to be better, just 
different.  Step out of my comfort zone so to speak. 
I may find that I like the change!!   If I like the change, I may do 
a better job.  If I donĴt like the change, I can always change it 
again!!  

Great Quarter!  

By:  Holli Trowbridge Ĳ  
Store Leader 
 
This quarter we hit a new 
record for store sales in 
one day. (At least the best 
since I've been here!)  Our 
best day was $6391!!  We 
hit over $6000 three more 
times after this quarter as 
well.  It was a great sense 
of accomplishment.   
 
When I first saw the num-
bers I went to Steve to 
recalculate because I 
wanted to be certain I was 
correct.  We had a great 

quarter with a small yet 
dedicated team.  I appre-
ciated all the effort every-
one put in and we could 
not have done it without 
team play. 
  
In conclusion, I would just 
like to mention that Kip 
Andrew Studaker is the 
best operations leader I 
have ever had the privi-
lege to "play with".  He is 
always chipper.  Thanks 
Kip for your continued 
wisdom and leadership. 
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By:  Steve 
Anderson  
Ĳ  Partner 
 

A turkey was chatting 
with a bull.  "I would 
love  to be able to get to 
the top of that tree," sighed 
the turkey, but I have not 
the energy. 
  

'Well why don't you nibble 

some more dung, he 
reached the second 
branch. 
Finally after a fourth 
night, the turkey was 
proudly perched at the top 
of the tree. 
  
He was promptly spotted 
by a farmer, who shot him 
out of the tree. 
  

on some of my droppings?'  
replied the bull. They're 
full of nutrients. 
  

The turkey pecked at a 
lump of dung, and found 
it actually gave him 
enough strength to reach 
the lowest branch on the 
tree. 
 
The next day, after eating 

Moral of the Story: 
Bull Shit might get you to 
the top, but it won't keep 
you there. 
 

Bloomington  
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Lesson 2 

An EE, a office leader and the Ops leader are walking to lunch 
when they find an antique oil lamp. 
  
They rub it and a Genie comes outļ  The Genie says, " I'll give 
each of you one wish" 
  
'Me first, Me first' says the office leader. 'I want to be in Mexico, 
driving a speed boat, without a care in the world.ķ 
  
Puff!  She's gone. 
  
'Me next!' yells the E.E. 'I want to be in Hawaii, relaxing on the 
beach with my own personal masseuse, an endless supply of 
pina coladas and the love of my life.ķ 
  
Poof!  She's gone. 
  
Ok, your next  the Genie says to the Ops leader. 
  
The Ops leader says,  'I want those two back in 
the office after lunch.' 
  
The Moral of the story: 
Always let your boss have the first say!!! 

Courage 

By:  David McCall  Ĳ  
Service Leader 
 
The dictionary defines 
courage as a mental or 
moral strength to venture, 
persevere, and withstand 
danger, fear, or difficulty 
synonyms: courage , met-
tle, spirit, resolution, te-
nacity, mean mental or 
moral strength to resist 
opposition, danger, or 
hardship. Courage implies 
firmness of mind and will 
in the face of danger or 
extreme difficulty <the 
courage to support un-
popular causes>. Mettle 
suggests an ingrained ca-
pacity for meeting strain 
or difficulty with fortitude 
and resilience <a chal-

lenge that will test your 
mettle>. Spirit also sug-
gests a quality of tempera-
ment enabling one to hold 
one's own or keep up one's 
morale when opposed or 
threatened <their spirit 
was unbroken by failure>. 
Resolution stresses firm 
determination to achieve 
one's ends <the resolution 
of pioneer men and 
women>.  Tenacity adds 
to resolution implications 
of stubborn persistence 
and unwillingness to ad-
mit defeat <held to their 
beliefs with great tenac-
ity>  
 
Courage, also known as 
bravery, will, intrepidity, 
Continued on page 12 
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Bloomington  

Kipôs Quotes 

Kip Studaker (future Republican President) or at least 
Senate Majority Leader 
 
Hello all, since it is an election year I thought I would 
share some of my favorite quotes on leadership from my 
favorite President "The Great Communicator", Ronald 
Reagan. 
  
"A leader, once convinced a particular course of action is 
the right one, must have the determination to stick with it 
and be undaunted when the going gets rough."  
-  December 5, 1990  
  
"...I know it's hard when you're up to your armpits in alli-
gators to remember you came here to drain the swamp."  
-  February 10, 1982  
  
"We in government should learn to look at our country 
with the eyes of the entrepreneur, seeing possibilities 
where others see only problems."  
-  January 26, 1985  
  
"...there is no limit to what a man can do or where he can 
go if he doesn't mind who gets the credit."  
-  January 21, 1981  
  
"This country was founded and built by people with great 
dreams and the courage to take great risks."  
-  January 26, 1983 
  
"We are the showcase of the future. And it is within our 
power to mold that future- this year and for decades to 
come. It can be as grand and as great as we make it.  No 
crisis is beyond the capacity of our people to solve; no 
challenge too great."  
-  January 5, 1974 
  
Have a Great Quarter, and Smile! 

Stacyôs Snippets 

By:  Stacy Gorton  Ĳ  
Store Leader 
 
Looking back on this last 
quarter brings much hap-
piness. We have all en-
countered some hurdles, 
however jumped them 
and kept moving with 
great joy. The end of sum-
mer always brings ups 
and downs. Team mem-
bers leaving us going back 
to school, new team mem-
bers coming on board 
bringing new ideas to the 
table. Speaking of new 
team members I would 
like to welcome aboard 
Faleasea, Kasey, Danyl, 
Mike, Christina, you have 
all been doing a great job. 
Keep the positive energy 
flowing! This summer 
brought a lot of special 
events our way, from our 
golf tournament raising 
10,618.50 in our silent 
auction for our Youth 
Foundation. Great work 
Heidi! Then it was also 

our Birthday which was 
so much fun. Thanks to all 
o f  ou r  A dvo ca t es 
for helping us celebrate 
our Birthday, without you 
we wouldnĴt be where we 
are today.  Congrats to our 
Bloomington team on hit-
ting goals, and setting 
records!  
 
Now that were heading 
into the fall season let's 
revamp our stations again, 
with fall cleaning both 
inside and out! A place 
where our advocates want 
to return too. A special 
thanks to Holli Marie, I've 
never had a True Friend 
like you, thanks for keep-
ing me grounded and 
sane! I know I don't tell 
you as much as I should 
however I LOVE YOU 
GIRL!! You mean more to 
me than you know. 
Remember our next big 
event mark it on your cal-
endar is 12/07/08 Christ-
mas 2008!!!  
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Discussion Question 

 

ĶNo crisis is beyond the capacity of our people to solve; 
no challenge too great."  

 
What is your self- talk on this? 



 

By: Erin Anderson  Ĳ Of-
fice Leader 
  
After my few weeks
(18yrs) at Bobby and 
Steve's, I thought I would 
share the #1 most shared 
comment I hear about us 
while away from the sta-
tion.  Our people are so 
"NICE".   It is a single word 
that says so much about 
our character and values.   
 
So do Nice guys finish 
last?.... Nice is the toughest 
4 letter word we'll ever 
hear.  It means moving 
forward with the clear-
eyed confidence that 
comes from knowing that 
being very Nice and plac-

vided support to others 
either though volunteer 
work or by being a great 
neighbor had a 60 percent 
lower rate of premature 
death than their unhelpful 
peers. 
  
So, it is often the small 
kindnesses-  the greeting 
as they come in the door, 
our smiles at the counter 
and of course the big 

ing other peoples needs 
ahead of our own will get 
us everything we want in 
life. 
 
Think about it; 
*Nice is luckier in love.  
People who are low-key 
and congenial have one-
half the divorce rate of the 
general population.ķ 
  
*Nice makes more moneyķ:   
everyone knows that with 
higher team member mo-
rale means greater service 
provided to the advocate 
thus increased sales. 
  
*Nice is healthierķ:  A uni-
versity study found that 
older Americans who pro-

Thank You and Please 
Come Again that will dif-
ferentiate us from the 
"other guys".    
  
Remember anyone can sell 
gas and fix cars,  At Bobby 
and Steve's Auto World we 
are in business to Serve 
people and 
everything 
else will fol-
low. 

The Power of Nice 

Bloomington  
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Continued from Page 11  ð  David 

 and fortitude, is the abil-
ity to confront fear, pain, 
risk/danger, uncertainty, 
or intimidation. "Physical 
courage" is courage in the 
face of physical pain, 
hardship, or threat of 
death, while "moral cour-
age" is the courage to act 
rightly in the face of 
popular opposition, 
shame, scandal, or dis-
couragement. 
 
Courage means different 
things to everyone. I put in 
the dictionaryĴs definitions 
just to clarify how much 
meaning there is to one 
small word.  This  trait of 
character I believe is 

where leadership really 
starts.  The courage to put 
ourselves out there, to lead 
by example, to say what 
needs to be said, to speak 
up when others are silent.  
There are a lot of exam-
ples we could all come up 
with so letĴs use the many 
opportunities we have 
each day to inspire cour-
age and confidence in 
every one we can. 

Great Service 

 
Last Saturday we were returning to St.. Louis from vacation 
and our car broke down.  You towed us in for AAA, diagnosed 
our Isuzu Rodeo with a seized engine, gave us repair estimates 
and options in a helpful and timely fashion.  Then Dave 
McCall helped us get a rental car from the airport, got us on 
our way home and kept our car there while we worked with 
our dealer in St. Louis. The help and friendly service we re-
ceived from Dave and everyone else was truly exceptional. 
 
Thank you very much, you made a very unfortunate situation 
into a bearable and pleasant one.  We travel through the Twin 
Cities a lot and will definitely make Bobby and Steve's a gas 
stop whenever we can.  Thank you, again for all of your help. 
 
Jerry and Mary Jo Liberstein 

Bobby & Steveôs Auto World 

Page 12 

In the Wizard of Oz, the Lion 
learns that courage isnôt given, it 

comes from within. 
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Bloomington & Bryn Mawr  

The Oyster & The Pearl 

By:  Michelle de los Reyes  Ĳ  
Grille Leader 
 

I would like to thank my team for a great quarter.  A spe-
cial thanks to; Holli, Stacy, Studes, Steve and Erin.  I look 
up to you guys everyday when IĴm playing at Blooming-
ton.  You all are my inspiration to be the best I can be! 
 

T H E  O Y S T E R 
There once was an oyster 

Whose story I tell, 
Who had found that some sand 

Had got in his shell. 
It was only a grain, 

But it gave him great pain. 
For oysters have feelings 
Although theyĴre so plain. 

 
Now, did he berate the harsh workings of fate 

That had brought him 
To such a deplorable state? 

Did he curse at the government, 
Cry for election, 

And claim that the sea should 
Have given him protection? 

 
No-he said to himself 
As he lay on a shell, 

Since I cannot remove it, 
I shall try to improve it. 

Now the years have rolled around. 
As the years always do, 

And he came to his ultimate  
Destiny-stew 

 
And the small grain of sand 

That bothered him so 
Was a beautiful pearl 

All richly aglow. 
Now the tale has a moral; 

For isnĴt grand 
What an oyster can do  
With a morsel of sand? 

 
What couldnĴt we do 
If weĴd only begin 

With some of the things 
That get under our skin 

 
-unknown author 

Mankind  
 
Maybe in order to understand mankind, we have 
to look at the word itself: "Mankind.ò It's made up 
of two separate words, "mank" and "ind". What 
do these words mean? It's a mystery and that's 
why so is mankind.  
 

On a more serious note we at Bryn Mawr are 
coming upon our five year anniversary and having 

a blast doing so. Our team is being built better 
every year and we are constantly inventing and 
reinventing. We were told that we were just put-
ting earrings on a pig. However we like our pig 

and it's paid for.  
 
Life is what we make of it. We all have choices in 
life, it's up to us to choose the right ones.  
 
ALWAYS REMEBER: we get paid for results.  
ALWAYS REMEBER: when doing little things    

                             think of the big things.  AL-
WAYS REMEBER: if youôre out of something  
                             you can't sell it.  

ALWAYS REMEBER:  up and to the right.  
ALWAYS REMEBER: the higher the teeter the  
                             better the totter.  

                                    Tj    P.S. I love you all.  

Bobby & Steveôs Auto World 
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By:  Dan Mullin  Ĳ  Shop 
Leader 
 
A couple of weeks ago 
Chad had the opportunity 
to repair an electric trailer 
brake system on a late 
model Ford pickup. Typi-
cally a trailer brake mod-
ule is something that is 
added to the truck after its 
been purchased. All it 
needs to work is power 
and a signal that the 
driver has stepped on the 
brakes, it then applies full 
force to the trailer brakes 
with complete disregard to 
how heavy the trailer is, or 
how fast it's going. This 
one was different. It came 
from the factory with a 
brake module installed. It 
wasn't much different 
than other brake modules 
except it had one more 
wire going to it to attach it 
to the data buss of the en-
tire truck. After Chad had 
repaired it he was testing 
it while the truck was at 
rest in the parking lot. He 
could only get a very weak 
signal to apply the trailer 
brakes, unfortunate, since 
we thought the truck was 
fixed. As it turns out the 
reason the data wire is 
there to collect engine 

eyes so the headlights can 
aim where the driver is 
looking. What are we go-
ing to do when this system 
fails and one of these cars 
comes in cross-eyed be-
cause the headlight com-
puter has gone into de-
fault mode. How about a 
1000$ burned out head-
light job. (yes, this has 
happened to us) 
 
Where to get this infor-
mation? Great training 
teaches us how to learn, 
not just how to fix a par-
ticular car. When we open 
ourselves to every possi-
bility to learn we can open 
ourselves to using every 
tool available to accom-
plish whatever goal we 
have set for ourselves. 
Learning how to properly 
use scantools, labscopes, 
and information systems, 

speed from the engine 
computer, force and speed 
of brake apply input from 
the anti- lock brake com-
puter, steering wheel posi-
tion and turn speed of the 
steering wheel from the 
steering column control 
computer, And if its rain-
ing or not, from a sensor 
on the windshield. Also 
incorporated into the 
brake computers loga-
rithm as if the driver 
really wants to apply the 
brakes, after all we 
wouldn't want the trailer 
brakes to lock up when all 
the driver wanted to do 
was turn off the cruise 
control! 
 
Its called telematics. The 
truck is capable of feeling 
what the driver wants to 
do and making its own 
independent decisions 
about what should be 
happening. None of this 
information is available in 
all data, Mitchell on de-
mand, or on Fords website 
that has everything we 
need to repair their vehi-
cles. 
 
There are cars on the road 
now that have a sensor 
that watches the drivers 

is crucial for our success. 
However our minds are 
the strongest tool we have, 
and they need to be up-
dated regularly to be pre-
pared for what's going to 
be in our bays in the near 
future. If anyone is genu-
inely interested please call 
me at the shop 952-831-
8833 and I will be happy 
to provide information on 
where excellent training 
can be obtained. 
 
By the way the truck was 
fixed, we just didn't know 
it. All that was required 
was a test drive. Since the 
truck wasn't moving there 
was no need for the brake 
module to apply the trailer 
brakes. 

The Importance of Great Education 

Bloomington  
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In the 21 Indispensible Qualities, John C. Maxwell gives 

us four tips to cultivate teachability: 

1. Cure our ñDestination Disease,ò  when we think we 

have ñarrived,ò we wonôt be open to more learning. 

2. Overcome our Success.  What got us to our success 

wonôt keep us there, we need to continue to learn 

new ways to stay on top. 

3. Swear off shortcuts.  Taking a short cut might get you 

to the end more quickly, however, we might miss out 

a lot that we left behind. 

4. Trade in our Pride.    We must admit, we donôt know 

everything!! 
Pages 144-145 
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Lino Lakes  

Three Things I Have Learned 

By:  Jason Snyder  Ĳ  Partner 
 
Well the menus are here, 
the signs are up and the 
team is excited.  After al-
most 3 years in the plan-
ning and lots of fun, de-
tailed play, The Classic 
Cadillac Diner is up and 
running.  Our transition 
went long, however fairly 
smooth.  As always I invite 
you to come and see our 
restaurant for yourself, it 
is well worth the drive.   
 
Of the things I learned 
this quarter, three stand 
out to me today.  The first 
is from Maxwell, page 
120 of The 17 essential 
qualities. Ķit doesnĴt matter 

what your going to do, itĴs 
what you are doing now 
that countsķ, how true is 
that? I could say my 
whole business life was all 
about what I was going to 
do, that caused me to do a 
lousy job at what I was 
doing right now.  It also 
gave me a great excuse for 
poor decisions, lack of 
follow through, and no 
real leadership in my 
building.  Today I am a 
today type of leader, I be-
lieve  is helping our busi-
ness to grow little bits at a 
time.  This quality is also 
found in Coach KĴs Book, 
Ķwhat I set up now is what 
I do later, and there is 
always a laterķ 

I did start to see some 
proof of ĶThe Law Of 
Navigationķ in our restau-
rant transition.  It was 
nice to see a charted 
course come to fruition in 
the diner,  with little set 
backs here and there, we 
were able to overcome 
them because we were 
ready this time.  As with 
everything, we are not 
perfect, however we are 
striving to be. 
Ķa leader must be 
ĶRelationalķ.  In our busi-
ness we are now starting 
to see the positive effects 
of having positive rela-
tionships.  We have ob-
tained some impound ac-
counts, we have a small 

banquet in November, for 
an advocateĴs 100 year old 
mother, and we are final-
izing a city contract soon, 
all as a results of having 
relationships with advo-
cates and team members.  
I think it helps to go back 
and read those leadership 
books from time to time, 
we certainly can see our-
selves in there if we look 
hard enough, 
 
Have a great quarter, Keep 
up the Great Play every-
one. 

Lemons and Sugar 

Bobby & Steveôs Auto World 
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By:  Denise Bonesteel  Ĳ  Office 
Leader 
 
This should probably be 

taped to your bathroom mirror where 
one can read it everyday.  We may not 
realize it, but it is 100% true. 
1.  There are at least two people in this 
world that would die for you. 
2.  At least 15 people in this world 
love you in some way. 
3.  A smile from you can bring happi-
ness to anyone, even if they don't like 
you. 

4.  Every night, someone thinks about 
you before you go to sleep. 
5.  You mean the world to someone. 
6.  You are special and unique. 
7.  When you make the biggest mis-
take ever, something good comes from 
it. 
8.  When you think the world has 
turned its back on you, take another 
look. 
9.  Always remember the compliments 
you received.  Forget the rude re-
marks. 

And always remember....when life 
hands you lemons, ask for sugar and 
call me over!!   
 
Happiness keeps you sweet, 
Trials keep you strong, 
Sorrows keep you human, 
Life keeps you humble, 
Success keeps you glowing,   
   But only 
God keeps you going!! 



 

By:  Madalena Maria 
Blank Ferreira  Ĳ  CEO 
 
A couple of months ago I 
listened to Alejandro Bul-
lon speak, he is a Latin 
pastor that lives in Brazil. I 
got a lot out of his speech 
so I went back four times 
to listen to his sermon. 
What I am going to share 
in this article is what I 
learned from him. 
  
We need to dream in order 
to deserve to LIVE life, so 
dare to dream BIG!! For we 
will never achieve more 
than our dreams. Animals 
have no capacity to dream, 
therefore they donĴt live, 
just survive; pass the stage 
of life however never mak-

to our existence and show 
us the destiny for which 
we march forward and for 
what we live. Are the two 
pieces coming together 
now? Think about it, as a 
company our vision, our 
dream is what we all 

should 
live for 
because 
in order 
to be 

the best Auto World in the 
World than we have to be 
the best person we can be. 
Just know that we will 
have a lot of fights in the 
journey, sometimes we will 
win and sometimes not, 
however we should be able 
to look back with tranquil-
ity without resentment, 

ing history. We are gifted 
with talents and abilities; 
we have a brain capable of 
recognizing moral and 
spiritual values. Therefore 
believe and donĴt be afraid 
of dreaming. 
However, be aware that 
dreams have a price 
and we have to be 
willing pay that 
price. A lot of times 
the fight for those 
dreams will makes us re-
nounce, sacrifice, compro-
mise and sweat. However, 
if we are truly committed 
to it all those will be easy.  
No person, family, business 
or country will survive if 
not capable of dreamļ 
Because it is the vision of 
the future that gives sense 

negativity, self pity or 
blaming others. If our 
dreams seem to fall apart 
that does not change a 
thing, a new day is in front 
of us. ThatĴs what matters!! 
Because we should always 
be ready to do it again, for 
in life wins who knows 
how to loose, who capital-
izes in the defeats, who 
does not live mourning 
about something that did 
not work, faces the loses 
without bitterness, exam-
ining why it fail.  
 Let's build new dreams, 
new opportunities. Each 
day is new, like a page in 
blank waiting to be writ-
tenļ      

Life is Like a Blank Page 

Metrodome  
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Garyôs Update 

By:  Gary Ohnstad  Ĳ  
Tow Leader 
 
The slow season is upon us 
and we all need to get out of 
our ruts and keep striving to 
grow and become a better 
team as a whole.  Dan at 
Bloomington has dropped out 
of Central Dispatch and 
wants to stand out alone.  
Dan, you are a great leader 
and have great leaders above 
you.  I know you will do well.  
Good Luck. 

 
Accounts.  Accounts.  Ac-
counts.  We all need to be 
getting more great accounts 
to build our business.  At 
Metrodome, we just landed 
State Patrol.  We have been 
chasing them for nine years 
and now we have them.  
When we are great at what 
we do, overtime, they will see 
that and ask us to be their 
provider.  We are all excited 
and ready. 
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Snow emergency is coming 
soon and we are working 
with Gary Erickson of St. Paul 
to allow us to do our own 
tagging, that will allow us to 
grow our numbers for snow 
emergency.  The 35W bridge 
will open on Thursday Sept 
18 at 5 AM.  At the Metro-
dome store, the flood gates 
will be open.   
 
LetĴs have fun and enjoy 
watching all our numbers go 
up!   

MaxwellĴs reopened on Sat-
urday September 13th.   
 
Shane Cole had his baby boy, 
9 lbs, 12 oz, 23ķ.  He is a big 
boy!  Scott Sinclair just got 
married to his beautiful wife, 
Bridgett.  Congratulations!  
LetĴs have fun and grow this 
next quarter and I hope eve-
ryone reaches their goals. 
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Metrodome  

Standing Strong 

By:  James Fadden  ð  Lube 

Leader 

 

In the world we live in now, 
we all have to stand our 
ground.  If we donĴt stand 
our ground people will push 
us around.  When that hap-
pens, the things that we be-
lieve in and want to imple-
ment in to our system or way 
of life will never happen.  
Then we become unhappy 
with everything within us 
and around us.  Now just 

think all we had to do is stick 
to our guns (stand our 
ground) and even if you were 
wrong or it didnĴt work the 
way your hoped, we still can 
say we stood up for what we 
believed in and what we 
thought was right.  When we 
do that only two things can 
happen, we were wrong and 
we learned from it or we 
were right and everything 
works out great.  What IĴm 
telling people is to stand up 

for what we believe in, some 
people will tell us that it 
wonĴt work or thatĴs stupid  
or (I think your mind is in 
left field.  Ĳ Steve Williams)  
When people tell us that  just 
shows that they have a closed 
mind or that they have no 
guts.  When this happens we 
need to stand strong and not 
back down when we start to 
do this hopefully others will 
and it will open up new 
doors for all of us.  In all this 

all, IĴm telling everyone to 
stand up for what we believe 
in. 
 
P.S.  Steve, that was not really 
a bad thing you said, but I 
needed an example 

Make óEm Feel Special 

By:  Allen Sando  Ĳ  Service 
Leader 
 
Are we doing everything we can 
to make a great impression on 
people?  I was recently challenged on what I was doing 
to make a great impression.  This got me thinking of how 
easy it is to get complacent, just typing people in, giving 
an estimate and repairing their car. They can get that at 
any repair shop.  We must go above and beyond to make 
their experience the best.  Some examples, vacuum and 
wash their car, put a bottle of Bobby and SteveĴs water in 

their cup holder, send them a thank 
you card, offer them a ride to work 
or home (donĴt make them ask us 
first),  Pull their car up to the door, 
do something to make them feel 
special because they are.  

Truth  

By:  Don Ainsworth  Ĳ 
Jack of all Trades 
 
Q. When Is a lie a lie? 
A. When its not the truth! 
What- then is the truth? 
The dictionary defines 
truth as a never changing 
fact backed by evidence. It 
is then imperative to know 
the truth in order to iden-
tify a lie.  But where does 
one go to obtain truth?  
The most indisputable 
source is the Bible.  From 
it come most of our basic 
laws which govern planet 

earth.  Though it is a 
world ĳbest sellerĴ ı sadly 
many people ignore it.  It 
is a treasury of truth ca-
pable of steering us 
through virtually all chal-
lenges of life.  No wonder 
there are so many trou-
bled people in the world! 
Armed with its infinite 
wisdom we can face any-
thing life throws at us-
even the coming election! 
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By:  Braden Scheeler  Ĳ  
Store Leader 
 
The growth of a team re-
quires many different 
components to come to-
gether.  Sometimes we see 
growth when everyone 
starts to see the mission as 
a personal goal or when 
leaders gain a deeper un-
derstanding of store op-
erations, or when they 
decide to take more time 
educating their team.  
These and many more 
principles are important, 
however, there is one 
main concept that we 
have the most control 
over.  That concept is per-
sonal growth.   
Do we think the elite Chi-
cago Bulls team of the 90Ĵs 
won on talent alone?  
They didnĴt win one major 
championship, they won 
three in a row ı two dif-
ferent times!  Major star 
athletes have been quoted 
saying that repeating as 
world champions is the 
hardest thing to do.  This 
illustrates why team like 
the 90Ĵs Bulls and the Pa-
triots of this generation 
are considered great 
teams.  Not really good, 
but great!  Following one 

takes us.  Great leaders are 
always growing.  Who are 
some great leaders you 
can think of?  Mike 
Krzyzewski, John Max-
well, and George Bush 
come to mind.  Do we 
think that in their minds 
they have arrived?  Do we 
think they have reached 
the end of the tunnel and 
there is no room for per-
sonal growth.  John Max-
well has had over 50 of 
his books published and 
most of them are best sell-
ers.  Do you think he has 
learned everything there 
is to know and now it is 
all preaching?   
Many of us have a vision 
for what we want our 
lives and careers to look 
like one or two or ten 
years down the road.  Will 
we get there by ourselves 
or will it require a team?  
Can we get there with the 
same thought process and 
leadership skills we cur-
rently have?  I know we 
all have what it takes to 
get to the next level, how-
ever, do we know what it 
takes?  What has to 
change in order for our 
goals to happen, for our 
dreams to come true.   
One of the most intellec-

championship season, they 
had to improve on things 
to repeat another year as 
champions.  It is impor-
tant to understand that not 
just their star athletes like 
Michael Jordan and Scot-
tie Pippen had to improve, 
however, every single 
player and coach had to 
become better.  They had 
to be self- improving, 
which is one of the 17 
Qualities of a Team Player, 
according to John Max-
well.  It reminds me of the 
Bobby and SteveĴs Auto 
World Vision: How do we 
become the Best Auto 
World in the World? By 
every team member be-
coming their best.   
Can one person grow a 
team?  Not as effectively as 
everyone growing.  One 
person can grow them-
selves and by living the 
mission, we can help peo-
ple grow.  However, we 
have to work on ourselves.   
Can we teach great advo-
cate service if we donĴt 
demonstrate it ourselves?  
Can we help someone 
grow if we are not grow-
ing?  Maybe, however, we 
must remember the Law 
of the Lid.  We will only 
go as far as our leadership 

tual statements I have ever 
heard was this: In order 
for things to change, 
things have to change.  
Pretty sophisticated, huh?  
If we are not growing as 
leaders, we are limiting 
the potential of our team.  
Growth requires change.  
Sometimes it is change 
that we are resistant to 
experience because it 
throws us out of our com-
fort zone.  Understand 
that if we push through 
those tough times when 
things seem uncomfort-
able, we are growing.  The 
greatest leaders I have 
seen seem like they are 
comfortable in every 
situation.  Do you think 
that maybe that is because 
they persevered through 
the uncomfortable times.  
We have to get uncom-
fortable to get comfort-
able.  And who benefits? 
Everyone does.   
IĴve personally found that 
fast personal growth re-
quires three things.  1. 
Chase knowledge ı read 
leadership books, associate 
with the people you re-
spect, and be willing to 
humble yourselves in 
front of them.   
Continued on Page 19 

Personal Growth Precedes Team Growth 

Metrodome  
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Continued from Page 18 ð  Braden 

 
2. Application of knowl-
edge ı Knowledge is not 
power, it is potential 
power.  Without applica-
tion, knowledge is just 
fluff.  Applied knowledge 
is power.  3. Goal setting ı 
Do we have a picture in 
our minds of where we 
will be three months from 
now, a year from now, 
five years from now?  
When I write things down 

in a spot where I can see 
them daily I am constantly 
reminded of my goals and 
where I am going.  How-
ever, more importantly, 
when I speak them over 
and over, it becomes not 
just a line on a piece of 
paper, but a fabric woven 
into my life that I actually 
live out.   
How do we grow a team?  
By growing ourselves! 

Bits and Piece 

By:  Dawn Villiard  Ĳ  Office 
Leader 
 

It has been a long time 
since I have contributed to 
the Pegasus and have 
missed sharing things with 
all of you. For those of you 
who donĴt know I was 
given time away from the 
leadership team to start up 
the Nicollet Store Book-
keeping department along 
with my day to day duties 
here at the dome, I also 
went back to college. Well I 
have now graduated from 
college something that I 
never really thought to be 
possible. Growing up my 
parents did not believe in 
college educations for me 
and my sisters as my dad 

put it, college would be a 
waste of money because 
you girls would just end up 
married with children and 
the education would never 
be used, little did he know. 
 

I want to share with you 
about a survey I had to take 
for one of my classes. The 
book we were studying at 
the time was called ĶNow 
Discover your Strengthsķ. 
We all know how impor-
tant self knowledge is when 
it comes to leadership. In 
the book the author writes 
that Ķresearch has found 
that the most effective peo-
ple are those who under-
stand their strengths and 
behaviors. These people are 
best able to develop strate-
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gies to meet and exceed the 
demands of their daily lives, 
careers and familiesķ. After 
taking the survey you get a 
report on what they call 
your signature themes or 
the five most dominant 
themes of talent you pos-
sess. The survey ranks the 
top five out of 34 possible 
themes. The thirty four pos-
sible themes of strength 
finder are: 
Achiever/Activator/
Adaptability/Analytical/
Arranger/Belief/Command/ 
Communication/
Competition/
Connectedness/Context/
Deliberative/ 
Developer/Discipline/
Empathy/Fairness/Focus/
Futuristic/Harmony/ 
Ideation/Inclusiveness/
Individualization/Input/

Intellection/Learner/ 
Maximize/Positivity/
Relator/Responsibility/ Re-
storative/Significance/ 
Self-Assurance/Strategic/
Woo 
 

My five themes are Delib-
erative, Harmony, Respon-
sibility/Significance, and 
Discipline. Knowing what 
our themes are very impor-
tant in helping us maximize 
the talents we posses. I be-
lieve this survey can be 
used as a tool to help any-
one identify their strengths 
which will lead to greater 
self-knowledge. The survey 
is free and can be found on 
the web at  

(www.strengthfinder.com) 

My article is for the wonderful 
team in Service.  A few weeks 
ago, I had to say good bye to my 
'98 Civic.  I was not looking  
forward to finding another car to 
replace it.  Patrick and I had just 
been through this with his car. 
 
I would like to say thanks to 
Allen, Dan, Dao and John for 
being so wonderful to  me and 
making this experience a much 
more pleasant one than I thought 
it would be.  I have built such a 
great trust in your team and have 

seen, first hand, how you put 
your advocates FIRST!!! 
 
Especially to you Allen, has any-
one ever told you how wonderful 
you are?  Your knowledge, ex-
perience and integrity speaks so 
much more than words.  You 
have such a confidence in what 
you do and that is why you guide 
such a great  Team.  I hope that 
you are given great recognition 
often from the "big guys . 
 
Love, Kimberley Katherine Craig 

http://www.strengthfinder.com


 

By:  Dan Richards  --  Ser-

vice Leader 

 

Although, I did not grow 

up on a farm, my dad man-

aged to plant a quarter acre 

of garden almost every 

year.  So I did do my share 

of weeding.  Recently, it 

has occurred to me that 

there is a connection be-

tween weeding and some 

basic principles of Bobby 

and Steveôs Auto World.  

If serving people is the 

most important part of 

BSAW, and it is, then we 

 

We get fascinated when 

we have to redo and redo 

the poor quality of weeds 

and yet we fail to yank 

them and throw them out, 

only to have 

them many 

times choke 

on team mem-

bers energy 

and spirit until 

we are exas-

perated by 

their weedy 

ways.  For the 

sake of our 

as leaders are failing by 

neglecting to weed our 

teams of lazy, selfish and 

thoughtless employees.  

Some even resemble team 

members for awhile and 

we attempt to 

educate them 

in the ways of 

being a prof-

itable veggie 

only to see 

them con-

tinue in their 

weedy, al-

though, plant 

looking ways. 

super vibrant team mem-

bers, we must commit to 

making the life span of 

sneaky weeds very short.  

The only way for us to be 

the Best Auto World in the 

World is to continuously 

weed out those who grow 

here to choke our teams of 

unity and cohesiveness. 

 

Happy Gardening. 

 

Making our Garden Grow 
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The Mission shifts.  It is important to 
show and explain our val-
ues in action. 
  
If our team isn't conscious 
of our mission or our core 
character values, we need 
teach the team where we 
are going and where we 
want to be.  W. Clement 
stated, "When you discover 
your mission, you will feel 
its demand.  It will fill you 
with enthusiasm and a 
burning desire to get to 
work on it."  WOW!  Do 
you feel this burning desire 
to live out our mission? 
  
Teamwork can require sac-
rifice, even if it means sac-
rificing personal goals and 
promoting.  We must be 
willing to do anything to 
serve our team and achieve 
our mission.  We need to 

remember to keep the big 
picture in mind and con-
tinually look for ways to 
help out team realize, un-
derstand and have desire 
for our mission state-
ment.  We need to re-
evaluate our goals to see if 
they are in sync with our 
mission.   
  
I ask everyone of us, do we 
personally understand the 
value and integrity of our 
mission statement?  Do we 
educate our team members, 
advocates and vendors the 
importance and value of 
it?  Image where we could 
go if we all did.... 
  
  
  
  

By:  Heidi Hoeft  Ĳ  Sup-
port Specialist 
 
Mission Statement:  To help 
our team members be all 
they can be so they can 
serve with confidence and 
respect for our advocates. 
 
Bobby & Steve's Auto World 
has a very unique, special 
and rewarding mission 
statement.  We put the fo-
cus on our team members 
before quality of our prod-
ucts and services.  A mission 
statement needs to be more 
than a promise to deliver a 
great product or services. 
This is something that has 
always connected me to this 
organization.  My goal is to 
truly understand and live 

out our mission statement.   
  
A mission statement needs 
visionary shared goals, core 
purpose and core values.  I 
truly believe it is important 
to EDUCATE every team 
member the importance our 
core character values.  Dur-
ing our orientations, we 
deliver the message of our 
Vision, Mission, Values, 
etc.  How often do we fol-
low up and lead into these 
things after a new team 
member's first day?  That 
first day is filled with a LOT 
of information, paperwork, 
tours, dress code, etc.  We 
need to bring the focus of 
our core values back to the 
new team member after 
their first few education 
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Staying Positive in a Negative World 

By:  Jason Lund  Ĳ Shift Leader 
 

Our negative thought pat-
terns have the ability to 
have considerable effects 
on our lives.  Sometimes 
we create our own reality 
by what we say to our-
selves each day.  For ex-
ample, If we have one or 
two derogatory things 
happen to us in the morn-
ing, we tell ourselves what 
a horrible day this is.  
Throughout the day, as we 
repeat this over and over, 
we start to focus only on 
what has gone wrong.  By 
the end of day, we have 
convinced ourselves it was 
the worst day ever.  In-
stead if we had accepted 
that the morning started 
off badly, but the rest of 
the day looked favorable 

and repeated that to our-
selves all day, we would 
view our experiences dif-
ferently and looked for the 
good in what was hap-
pening.  By continuing to 
immerse ourselves with 
negative thoughts of our-
selves, we tend to believe 
them.  Then we begin to 
view ourselves in this 
negative way.  And so it 
goes on throughout our 
lives. 
 
Although difficult, we can 
change our cognitive 
process and change our 
outlook about ourselves 
and about our lives.  Ac-
cording to several psy-
chologists, the process of 
c h a n g in g  n e g a t i v e 
thought processes into 
positive can take months, 

but we will slowly begin 
to notice a change in how 
we think.  This not an easy 
task and takes practice, 
work and dedication.  One 
can hardly focus on a 
positive thought for 
longer than a few seconds 
without the mind un-
knowingly and repeatedly, 
returning to negative and 
destructive thoughts.  The 
results are definitely 
worth it.  People who con-
sciously begin to modify 
their inner conversations 
and assumptions report an 
almost immediate im-
provement in their per-
formance.  Their energy 
increases and things seem 
to go better. 
 
With every encounter we 
have had in our lives, 

which is the sum of whom 
or why we are, we essen-
tially determine how we 
are going to perceive 
them.  If I am being nega-
tive and only concentrat-
ing on the negative, then 
negative would be all I 
see.  The same can be said 
about its opposite being 
positive and concentrating 
on the positive, then posi-
tive would be all I see.  
Thus meaning our reali-
ties are how we chose to 
interpret them or how we 
present them to ourselves 
and others.  Remember 
energy is subject to the 
power of thought.  Many 
times has it been proven 
that our minds are capa-
ble of unexplainable and 
fascinating feats. 

Positive Attitude 

Submitted By:  Holly Beckett 

 
1. Our Attitude is a Choice.  

The average person wants 

to wait for someone else 

to motivate them.  He 

perceives that his circum-

stances are responsible for 

the way he thinks.  Which 

come firstðthe attitude or 

the circumstance?  Thatôs 

really a chicken-or-the-

egg kind of question.  The 

truth is that is doesnôt 

matter which came first. 

No matter what happened 

to us yesterday, our atti-

people who display a poor 

attitude, yet expect their 

people to be upbeat.  The 

Law of Magnetism really 

is true:  who we are is 

who we attract. 

4. Maintaining a Great Atti-

tude is Easier Than Re-

gaining One.  In Earth 

and Alter, Eugene H. 

Peterson wrote, ñPity is 

one of the noblest emo-

tions available to human 

beings;  self-pity is possi-

bly the most ignoble . . . It 

is an incapacity, a crip-

pling emotional disease 

that severely distorts our 

perception of reality . . . A 

narcotic that leaves its 

addicts wasted and dere-

lict.ò 

 

If we already have a positive 

attitude, I want to encourage 

you to keep it up.  On the other 

hand, if we have a difficult time 

expecting the best of ourselves 

and others, donôt despair.  We 

choose our attitude, we can 

change it. 

 
From  21 Indispensible Qualities of a 

Leader, John C. Maxwell Pg 90-91 
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tude is our choice today. 

2. Our Attitude Determines 

Our Actions.    Family life 

expert Denis Waitley 

addresses this issue:  ñThe 

winnerôs edge is not in a 

gifted birth, a high IQ or 

in talent.  The winnerôs 

edge is all in the attitude, 

aptitude.  Attitude is the 

criterion for success.ò  

Our attitude is crucial 

because it determines how 

we act. 

3. Our People are a Mirror 

of our Attitude.  I am 

constantly amazed by 



 

By:  Andrea Van Hofwegen  
Ĳ  Grill Leader 
 
Now sit back and relax 
and hear a tale of DenaĴs 
day in the grill.  Dena is 
the newest shining star in 
the Chevy Grille.  She has 
a great attitude and a will-
ingness to learn.  She de-
cided to work a triple shift 
in the grill 7 AM Sunday 
to 7 AM on Monday.  Let 
me tell you about her day.  
Let me tell you how her 
habits, her education and 
the actions of people 
around her affected the 
grill food costs, labor costs 
and profit. 
Dena showed up for her 
shift fifteen minutes late.  
The Saturday overnight 
person had to stay for that 
fifteen minutes at time and 
a half overtime.  (At a 
team average of $9.50 per 
hour that is $3.56 in extra 
labor)  Dena realizes that 
all of the breakfast crois-
sants have sold.  She de-
cides that it is urgent to 
make more to ensure great 
sales.  (This is great think-
ing!)  Since she only wants 
to make croissants one 
time because she has a lot 
of deli case to do.  She 
makes 12 sausage crois-

Dena is especially vigilant 
and notices that there are 
no breakfast pizzas made.  
Not wanting to miss out 
on those sales, she makes 
five of them up.  Through-
out the morning she sells 
them all!  Great job, Dena!  
However, when the En-
thusiasm Engineers ring 
up the pizzas, they donĴt 
check the box for the 
price and ring the pizza 
up as 4.19 instead of the 
4.69 Dena priced them as.  
(Cost: 2.50) 
Dena gets a small break-
fast rush. She makes three 
omelets, she uses three 
slices of cheese per omelet, 
2 inside and 1 outside, 
because somebody taught 
her this was the right way. 
(The correct portion is two 
slices per omelet, cost:  
.33)  She has two burritos, 
when rolling the burritos; 
the shells rip in half be-
cause someone stored 
them folded.  Cost:  0.42).  
She had a Bel Air Burger 
w/ Waffle fries.  She acci-
dently makes Regular in-
stead and has to remake 
the fries and add two ex-
tra ounces as a sorry.  
(Cost: 0.66)  After the rush 
it is 10:00.  There are 15 
Croissants left that are 

sants, 6 Bacon Croissants, 
6 Ham Croissants and 3 
Egg & Cheese Croissants 
(Remember this is a Sun-
day with no Dome events  
Was this a wise number?).  
After she is done with that 
she starts on her deli case.  
Dena starts with Deluxe 
Sandwiches.  Being the 
star she is, she looks under 
the hot case for open 
Texas Wheat bread.  There 
are five open bags of 
wheat.  She condenses the 
first four bags, however, 
she notices that someone 
had ripped the fifth one 
open the long way and 
had to throw out 14 pieces 
of hard bread. (Cost:  
$2.80).  Next she gets the 
cheese for the sandwiches 
from the drawers behind 
the fryer.  (Maria taught 
her to do this, instead of 
opening a brand new 
package)  She had to 
throw away 2 slices of 
cheddar, 1 slice of Ameri-
can, 1 Pepper jack and 2 
Swiss because they were 
hard, because the draw 
was over stocked. (Cost: 
.45)  Dena completes her 
task quickly because she is 
very motivated and has a 
sense of urgency to make 
sure the deli case is full. 

marked down to $0.99.  
Dean really hopes they 
will sell, because she really 
doesnĴt want to waste 
them.  ĶMaybe I should 
have made them in 
smaller batches?ķ She 
thinks. ĶOkay,ķ She tells 
herself, ĶI need to pull 
them in forty- five minutes 
because Andrea taught me 
if it is in the temperature 
danger zone for four 
hours, I need to discard 
them.ķ 
Now Dena starts on get-
ting her hot case ready.  
She has fried chicken go-
ing, baked chicken in the 
oven, jo-joĴs powdered 
and ready to drop.  She 
has her case up and ready 
and beautifully presented 
by 11:00.  She saw that 
she was out of pizzas and 
put some in the oven.  
Then she noticed those 
breakfast croissants were 
still up there and only two 
had sold and now it was 
past the four hour hold 
time so she discarded thir-
teen. (Cost 13.65 in food, 
2.99 in packaging & la-
bels). 
 
It is time to get back to the 
deli case.  She lays out her 
containers and gets the 

Denaôs Day in the Grill  ð Why Pennies Count 
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Denaôs Day Continued 

croissants.  She hadnĴt 
covered the left over 
croissants early in the day 
and had to discard four 
because they were hard. 
(Cost:  2.44.)  As she con-
tinues to make them, an 
Enthusiasm Engineer 
comes back to do the con-
diments.  They throw 
away 1/3 container of 
jalapenos, ½ container of 
diced onions 1 full sixth 
container of lettuce that 
turned brown under the 
condiment bar.  When 
Dena asked about the on-
ions and jalapenos, the 
Enthusiasm Engineer said 
it was full of cheese.  Dena 
thought to herself, ĶWhy 
not pick the cheese out?ķ  
However, she kept the 
thoughts to herself.  (Cost:  
Jalapenos, .56, Onions, 
1.02, Lettuce 1.01 Total: 
2.59) 
As Dena is finishing off 
her salads, she accidently 
spills ¼ bag of shredded 
cheddar because it fell off 
the counter.  (The cost:  
6.42)  She finished the 
first third of her triple 
with no other instances of 
waste.  However, one note 
of high importance is that 
the health inspector came 

and fined the Chevy Grill 
$200.00 dollars because a 
chemical was stored next 
to food products.  Since 
this is a critical violation, 
it is an automatic fine. 
Dena only has one thing 
left in the deli case to fin-
ish --  cutting strawber-
ries.  Maurice taught her 
to nip off the steams with 
as little strawberry as pos-
sible; however, Dena 
wanted to finish the deli 
case, so she nipped off 
quite a bit of usable 
strawberry.  She wasted ½ 
pound of sellable berries 
at a cost of 1.23.  She was 
excited to be done with 
the deli case.  However, 
business was slow and she 
wasnĴt sure what she 
should do.  She decided to 
pass the time by taking an 
8 oz foam cup and mak-
ing a starburst pattern of 
40 toothpicks.  This past 
20 minutes of her shift.  
(Cost:  2.50 in paper goods 
and $3.00 in labor) 
Now the advocates start 
coming. One advocate 
asks for a two piece din-
ner with a breast and a leg 
instead of a wing.  Dena 
cheerfully tells him that of 
course we can do that; it is 

just $0.30 more.  Except 
after ringing the ticket, 
she forgets to add the ex-
tra charge.  She also threw 
in two extra sauces with-
out charging (Cost: 1.30).  
As she is cooking her or-
ders, she doesnĴt weigh 
the fries out as Rob taught 
her to and she over por-
tions 4 orders by 1.5 
ounces. (Cost 0.19).  An 
advocate asks for 2 slices 
of bacon on his Dual Hemi 
Burger however, he has 
already paid, so she just 
throws it in. (Cost .72)   
She also burns two Philly 
buns that were on the 
broiler while she took 
orders. (Cost 1.10) 
The rest of the shift goes 
pretty smoothly and after 
a refreshing break, she 
decided to make pizzas.  
Holly taught her to either 
weigh cheese out to 2 oz 
or to use a level red scoop.  
Dena decided that was too 
much work, so using her 
hands, she cheesed the 
pizzas with and extra ½ 
oz of cheese per pizza. She 
made 24 pizzas.  (Cost  
1.47)  While she was 
making pizzas, one 
dropped off the conveyer 
belt and had to be tossed 

away.  Cost (.54) 
Now Dena has only eight 
hours to go.  She starts out 
by putting out fresh hot 
dogs.  She puts our 5 all 
beef, 5 mesquite, 5 ched-
dar, 5 brats, 5 beer brats 
and 5 Italians.  She figures 
that she wonĴt have to do 
hot dogs for the rest of the 
night. 
As she freshens the case as 
Adam taught her to so all 
the food look presentable 
and fresh she throws out 6 
ounces of mashed potatoes 
and 3 ounces of gravy 
instead of making it into a 
dinner as Eddie showed 
her how.  (Cost $0.81).  As 
she is adding fresh mac to 
the case she spills 3 
ounces on the bottom of 
the case (Cost $0.35). 
She turns around and sees 
her pizzas are ready to 
cut.  She mutilated two of 
them, because earlier in 
the day, she did not prop-
erly butter the pizza pans 
as Sean had taught her to.  
(Cost $1.08). 
Nathan drops in to say hi 
and get a Vroom, Vroom 
Shroom burger to eat.  She 
rings him up and gives 
him the MPD discount 
because she thinks heĴs 
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cute.  (Cost $2.00)  While 
Nathan is waiting for his 
burger, he finds three ex-
pired dinners in the case.  
He brings them to Dena to 
heat up and put in the hot 
case at ½ price.  She sets 
them down and will get to 
it after she helps her next 
few advocates. 
Dena is excited to go 
home.  She only has one 
hour left.  This is when she 
notices that she didnĴt sell 
very many hot dogs; she 
has 4 beer brats left, 1 
brat, 3 Italian, and 5 mes-
quites left.  They look ter-
rible and need to be re-
placed.  (Cost of over 
stocking: Beer Brats 2.24, 
Mesquite 3.45, Brat, 0.65, 
Italians  1.83) 
Dena is so proud of herself 
for her great shifts.  She 
left Andrea with an awe-
some kitchen!  (Oops, I 
forgot those three dinners: 
Retail Value:  10.79, dis-
counted value had they 
been heated and sold, 
5.39)  There was a little bit 
of waste and those few 
pennies really donĴt mat-
ter, anyway, do they?  
Dena thinks she did so 
great that Andrea will let 
her education, Keenan 
when he starts.  What do 

of everything on other 
shifts, leads to lots of 
waste. 
In a few cases Dena didnĴt 
charge for food she 
served, $2.00 to Nathan, 
$1.30 to the advocate with 
chicken and sauces, $1.00 
for two slices of bacon, 
which amounts to 4.30 if 
we undercharge that on a 
daily basis, that is 1569.5 
a year and that is one per-
son mischarging.  What if 
all 12 of us did it? That is 
$18834.00 in missed 
sales!  No wonder we 
missed our bonuses in the 
past few years.  The En-
thusiasm Engineer missed 
ringing a Combo Pizza 
and the grill lost 2.50 in 
sales.  Throughout a year 
that adds up to $912.50.   
All of us need to be more 
vigilant in making sure 
we are properly ringing in 
sales. 
Some waste is purely acci-
dental.  Like spilling 
something here and there, 
however, if we are careful, 
we can prevent it.  Some 
waste is deliberate.  Like 
the Styrofoam cup with 
toothpicks, I found that 
this week.  It is a waste of 
resources and payroll.  If 
the person who did that 

you think? 
 
Moral of the Story: 
Those little pennies mat-
ter!  Throughout DenaĴs 
twenty four hours she 
wasted 71.65 in food and 
labor (this doesnĴt count 
the $200.00 fine for the 
critical violation) Most of 
DenaĴs waste was a few 
cents here and there, 
however, it added up tre-
mendously.  When we 
waste like Dena did for 
one month it costs 
$2149.50.  That number is 
a lot more significant.  If 
we look at it for one year 
the cost of wasted food 
and labor it is $26,152.25.  
Whoa, you guys!  That is 
some serious money!!  
That is a lot of raises that 
donĴt get paid, that is bo-
nuses we donĴt make.  
There is such a thing as 
overstocking.  In the case 
of the croissants and hot 
dogs, this is not an exag-
geration!  It happens.  On 
9/1, I threw out 13 crois-
sants.  The overnight made 
too many for a holiday 
morning and I didnĴt 
watch the time so I could 
sell them cold.  Fully 
stocking hot dogs at lunch 
is smart.  Putting out five 

was on the clock, they 
could have cleaned some-
thing, did deli case, filled 
salad dressings, and did 
the bakery case or so 
much more.  Deliberate 
misuse of time and under-
charging is stealing.  
Many of us donĴt think of 
it that way, however we 
must.  When we are 
punched in Bobby and 
Steve are paying us to per-
form services to maintain 
and grow the business.  
When we dawdle and 
waste time we are taking 
money for not performing 
as expected.  When we 
undercharge or donĴt 
charge for food we are 
stealing. 
 
Many people feel that be-
cause food is marked up 
so much that giving it 
away wonĴt hurt.  What 
we need to realize is the 
money that is charged for 
a burger, covers more 
than the bun, burger and 
cheese.  It needs to include 
the paper products, our 
labor, the building mort-
gage, electricity, gas, 
property taxes, liability 
insurance, workerĴs com-
pensation insurance, wa-
ter & sewer, equipment 

Denaôs Day at an End 

Metrodome  
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Heidiôs Notes & Announcements 

The 4th Annual Charity 
Golf Tournament Update: 
Congratulations to a great 
job done again this 
year!  August 19th was a 
beautiful day filled with 
great sportsmanship and 
friendship.  We are very 
excited to raise the money 
for the Youth Foundation 
to build a park in Colum-
bia Heights in 2009.   
I'd like to give a HUGE 
THANK YOU TO:  Mark & 

Kyle Myers and TJ 
Jorgenson-  Thank you for 
helping out the day of the 
tournament.  I immensely 
appreciated your help 
with the entire day.  Jeff 
Bahe-  thank you for your 
tenacity in sponsor-
ships.  Jared Scheeler, my 
co-chair, I sincerely the 
hard work and time you 
put into this event, guid-
ing me along the way with 
enthusiastic encourage-

ment.  Carolyn 
Greene,  Thank you for 
adding all of your per-
sonal, professional touches 
and media connections.  I 
sincerely appreciate your 
support.  Thank you 
Bobby, Allen Sando, Chad 
Vollmers, LuAnn Ander-
son and everyone else 
who came out and had a 
great time.  I am very 
proud and honored to be 
the co-chair of this event. 

  
ANNOUNCEMENT:  There 
will be a Christmas Party 
Planning Commit-
tee.  Owners, please em-
power at least one person 
from each store to be on 
the committee and contact 
me for the next meeting 
time.   

The Results of Denaôs Day 

repair & maintenance, 
health insurance costs, time 
off pay and probably at 
least five more things I 
canĴt think of at the mo-
ment.  An average restau-
rant makes $.05 profit for 
each dollar of sales pro-
duced.   So there are no 
pennies to waste. 
 
Pennies counts, ladies and 
gentlemen, letĴs find ways 
to save those pennies.  Just 
a few ways: 
 
¶ Port ion proper ly , 

weigh items out, use 
the right size scoops 

¶ Know your menu 
specifications 

The Grille News 

By:  Andrea Van Hofwegen 

 

Our Chevy Grill had a smash-

ing successful quarter!  We 

achieved our first level goal!  

We set the goal at 20% above 

last yearôs sales.  We came in 

at 23% over last year!  Con-

gratulations team!!  I appreci-

ate all your efforts to make 

our quarter such a success. 

 

How did we do this you 

might wonder?  I have a few 

ideas of how to answer this.  

We started making changes.  

We changed to Godfatherôs 

Pizza and it has been enor-

mously successful!  On day at 

lunch, we sold 86 pizzas!  

This is more than our daily 

total with Piccadilly!  Well, 

we donôt sell 86 pizzas at 

lunch everyday, however, we 

are averaging about 50-60 

pizzas and that is almost a 

35% improvement! 

 

With the bridge collapse, we 

were blessed with the con-

struction workers choosing us 

as their lunch spot.  One day, 

they ordered 25 Dual Hemi 

burgers!  That is 50 patties 

that needed to be cooked at 

one time! 

 

We started to reap because we 

sowed with expectations.  We  

donated 5 large pizzas to the 

construction site and before 

we came back to the store, we 

had an order for six more! 

 

In the past we have had awe-

some sales and we dropped.  

Our mistake was that while 

we were on top we didnôt do 

anything to make ourselves 

better, we felt we had 

ñarrived.ò  Not wanting to 

make that mistake again, we 

are looking for more ways to 

add, give and change.  I be-

lieve our next move will be to 

put our ñhidden gem,ò our 

deli case up front by the 

doors!  Iôm excited to see 

how that works out!  We will 

see! 
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¶ If you 
d o n Ĵ t 
know --  
ASK! 

¶ It is better to make less 
more often 

¶ Stock sensibly. 
¶ Be productive & effi-

cient 
¶ Charge for the extras.  

Sometimes we have to 
Ķgive them the pickle,ķ 
however, we need to 
do so appropriately. 

 
 
Remember this number 
when you think pennies 
donĴt count 

$26,152.25 



 

Donôs Perspective 
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their own Ķbad daysķ and 
use it to bring up their staffs 
attitudes. 
Brightening their day will 
continue right out to the 
customers. 
 
So always remember some-
one whose day you can 
make or break even if itĴs 
indirectly, always sees you. 
 
I have been around BSAW 
for a while; I stop at what-
ever one is close to my cus-
tomerĴs location. 
I have seen staff come and 
go and sometimes come 
back, I have heard the com-
plaints.  More on these and 
what changes, good or gad, 
I as an advocate have seen 
over the last year.  That will 
be in the next article. 
The first biggest one is how 
the other staff/leads treat 
them. 
 
Could it be based on your 
own attitude or the level of 
effort you give or maybe itĴs 

your lack of determination 
to excel. 
 
If you are unhappy with 
your job! Do something to 
change your happiness;  
change your job,  
need a promotion, prove 
that not only you can do 
that job but your bosses job 
as well. 
 
They say opportunity 
knocks, well wraps lightly, 
but itĴs for those that are 
looking for it; those that 
grip it and wonĴt let go. 
 
Determination, ability, atti-
tude and the understanding 
of todayĴs urgency needs, 
will make everyone at 
BSAW their best and that 
will make BSAW the best 
auto world in the world. 
  
  
  
  

By:  Don Weber  Ĳ  Advocate 
 
I have read a lot of Pegasus 
over the years.  Several 
BSAW staff has asked me 
when I was going to submit 
an article. 
 
Just recently a BSAW staff 
member, in so many words 
told me I would write one! 
(Jokingly, anyway and Steve 
W. has said the same thing.) 
 
But after reading the last 
issue, I thought why not 
add my two cents. 
 
I would like to first touch 
on the lone wolf issue, and 
Madalena said it in the last 
issue. 
If you give and give and 
expect something in return 
then you will be let down 
every time. 
J.F., so you gave and gave 
and expected something 
back, yes, you expected 
these lone wolfs to be hu-
man, and a human with a 

great attitude at that. 
 
So J.F. donĴt quit giving or 
helping. If you do, you too 
may someday be the lone 
wolf someone is writing 
about. 
 
Most everyone knows that 
there is no ĶIķ in team but 
there is a Ķmeķ. I have al-
ways tried to look at things, 
ĶHow would this affect 
Ķmeķ, if I was that person. 
Always look at the Ķmeķ and 
do things how you would 
want them done if it was for 
you. 
 
Most leaders understand 
how their attitude affects 
how they respond to an 
advocate and most will try 
and catch them self while 
dealing with the customer. 
But only great leaders un-
derstand how their attitude 
(a bad day) affects their 
staff. 
 
The great leaders will take 
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How Do We Cultivate an Attitude of Selflessness? 
1. Be Generous.  If team members are willing to give of themselves generously to the team,  

then it is being set up to succeed. 

2.  Avoid Internal Politics.  Great team players worry about the benefit of their  

teammates more than themselves 

3. Display Loyalty.  When we show loyalty to people on our team, they will return loyalty in kind. 

4. Value interdependence over independence.    Independence taken too far is a characteristic of selfishness, espe-

cially if it begins to hinder others. 
17 Essentials Qualities of a Team Player  John C. Maxwell  ð pages 129-131 
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We are Living in Exciting Times! 

By:  Steve Williams  Ĳ  Partner   
 
WOW!!!!!!  
We are in a very exciting 
time with not only our 
country, but also our busi-
ness, and hopefully our 
personal lives.  We are 
heading into a presidential 
election year that reminds 
me of the many diverse 
opinions we all have for 
our political favorites.  I 
cannot help but draw 
comparisons from what I 
have learned in business to 
what I believe will work 

for government.  I strongly 
believe that we serve oth-
ers by allowing others to 
grow and learn and be 
positive even when mak-
ing mistakes. I believe that 
the team member's and 
team leader's ideas are 
closer to the truth than any 
decision that a leader who 
has an office in Houston 
(Exxon-Mobil  corporate 
office) can make.  That is 
why we finally have a 
credit card that is a win-
win for the advocate and 
for us as owners and lead-

ers. That is why govern-
ment from  afar with all it 
great intentions will fall 
short of its idealistic 
goals.  That is why a great 
president believed the fol-
lowing:  "The economic ills 
we suffer have come upon 
us over several dec-
ades.  They will not go 
away in days, weeks, or 
months, but they will go 
away.  They will go away 
because we, as Americans, 
have the capacity now, as 
we have had in the past, to 
do whatever needs to be 

done to preserve this last 
and greatest bastion of 
freedom.ķ 
 
 In this present crisis, gov-
ernment is not the solution 
to our issue.  From time to 
time, we have been 
tempted to believe that 
society has become too 
complex to be managed by 
self- rule, that government 
by an elite group is supe-
rior to government 
 
 
Continue on Page 28 

Greeting from the Grille 

By:  Zac Meyer  ð  Grille Leader 

 

Greetings from the Grill. ItĴs been a fun and interesting quarter. 
WeĴve reached new records in our grill sales. Way to go team. 
 
IĴve been on the team here at BSAW for almost a year now. As I 
reflect over the past year IĴm amazed at how much IĴve grown. 
IĴve learned so much, yet I have so much more to learn. 
BSAW has given me the tools and a great opportunity to grow. 
IĴm real excited to see what my next year will bring. 
     

Dreamer 

All conscious actions that 

we take start with a 

dream, what we call a 

fantasy and we express it 

by : 
How wonderful it would 

be.. 

It would be incredible if.. 

It could be amazingé 

  

Then if we seize that, 

take a little taste of it, the 

fantasy becomes an illu-

sion: 
How I would like toé 

I would love ifé 

It would be great if one 

dayé 

  

When we let that illusion 

to grow in ourselves, if 

we feed it and let it grow, 

one day that illusion will 

became a desire: 
I want toé 

The thing I most desire 

isé 

Truthfully I want.. 

  

When we get to that 

point, we are able to 

visualize ourselves turn-

ing that desire in reality, 

in that moment that de-

sire becomes a project: 
I am going to doé 

Soon Ié 

Any day nowé 

  

From that point on all we 

have to do is to design a 

plan, in witch we will be 

a great magician by ma-

terializing our dream 

into reality!  

Bobby & Steveôs Auto World 

Page 27 

By:  Madalena Ferriera  ð CEO 

 

I have always been a 

dreamer, and yes I lived in 

my dreams like many of us 

do. I believe things just 

happené This was then, 

now I now itôs up to me to 

make those dreams reality!  

 

I have learned there are 

steps which we take in 

order to do that. The im-

portant part is to be con-

scious of them: 
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A Walk Down Memory Lane:  A  Look Back at the Pegasus 

 

The Pegasus was established in January 1999.  In the next few pages you will 
see select pages from the first ever edition of the Pegasus and the entire edi-
tion of the second Pegasus from March 1999 will appear in the next Pegasus.  
This is a way to show the growth of our leaders and our company.  Sometimes 
to get where we are going, we need to know where weĴve been.   
 
Look at the cover, it is the Official Employee Newsletter!   LetĴs see what other 
changes we notice. 
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